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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Dane County presents the following One-Year Action Plan for the expenditure of Community
Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds expected to be
received from the Department of Housing and Urban Development (HUD) for the period of January 1,
2019 through December 31, 2019.

The primary objective of the Community Development Block Grant Program as stated in Title | of the
Housing and Community Development Act of 1974, as amended, is the development of viable urban
communities. This is achieved by:

e Providing decent housing
e Providing a suitable living environment
e Expanding economic opportunities

Each activity funded by CDBG must meet one of three national objectives:

e Benefit to low and moderate-income persons,
e Aid in the prevention or elimination of slums or blight; and
e Meet a particularly urgent community development need.

No less than 70% of funds are to be spent on activities that benefit low and moderate- income persons.
Spending on public service activities is limited to 15% of the program year’s allocation plus 15% of the
preceding year’s program income.

Four categories can be used to meet the LMI national objective:

Area benefit activities (LMA)
Limited clientele activities (LMC)
Housing activities (LMH) or

P wNE

Job creation or retention activities (LMJ)

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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Dane County expects to receive approximately $1.5 million annually from HUD through the CDBG and

HOME programs over the course of the 2015-2019 Consolidated Plan. These funds, along with any

program income earned and prior year resources, will be used to leverage other public and private

resources in the housing, public facilities, public services, and economic development areas.

The following table provides a summary of the goals of the CDBG and HOME programs over the current

5-Year Consolidated Plan:

Table 1: Goals Summary Information

Natural Disasters

Priority Need < :

Goal Addressed Funding Goal Outcome Indicator
Increase access to | Housing CDBG: | Rental units constructed: 15
affordable quality Availability/ $1,375,334
housing Affordability Rental units rehabilitated: 12

Homeowner houses added: 12
HOME: | Homeowner houses rehabilitated: 160
$2,125,244
Financial assistance to households: 60
Expand economic Economic CDBG: | Jobs created/retained: 80
opportunities for Opportunity $918,267
LMI persons Businesses assisted: 60
Assure access to Public Services CDBG: | LMI persons assisted: 1,200
public services for | Accessibility $731,200
LMI persons
Improve public Public Facilities and CDBG: | LMI persons assisted: 6,000
facilities/develop Improvements $1,066,289
infrastructure Facades treated/ buildings rehabilitated: 10
Strong Program Planning and CDBG:
Planning and Administration $1,010,334
Administration HOME:
$195,635
Urgent Need Disaster Assistance CDBG:
Response to $252,584

Goals Summary Table

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or

projects.

2019
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Dane County strives to continually improve the performance of its operations and those of its funded
subrecipient agencies. A detailed summary of the County’s evaluation of past performance may be
found in the Consolidated Annual Performance and Evaluation Report (CAPER) available on the County
web site at: https://cdbg.countyofdane.com.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Citizen participation and consultation in the development of Dane County’s 2015-2019 Consolidated
Plan included the following:

1. A community survey conducted in August 2013 and sent out to 1,477 randomly selected Dane
County residents who lived outside of Madison and who currently had an open FoodShare
Wisconsin status.

2. Anon-targeted/ broad community survey conducted jointly by the City of Madison and Dane
County in November 2013 to both City and County residents. 446 total comments were
received.

3. Anonline survey sent in August 2013 to all 56 participating municipalities in the Dane County
Urban County Consortium. The survey was re-sent in July 2014, and a total of 16 surveys were
received (29% response rate).

4. Between November 2013 and January 2014, in a joint effort with the City of Madison, 6 focus
group meetings were held with a variety of community groups and stakeholders. The groups
were composed of individuals involved in Economic Development, Housing, Neighborhood
Centers, Community Gardens, Funders of programs, and Planning/CDBG/HOME. Participants
completed two exercises to determine priority needs and funding allocations for the next 5
years in the areas of affordable housing, economic/business development, neighborhoods, and
access to resources.

5. Public hearings for members of the Dane County Consortium regarding priorities for the 2015-
2019 Consolidated Plan were held on September 26, 2013 and October 24, 2013 at locations
accessible for persons with disabilities.

6. A draft version of the 2015-2019 Consolidated Plan was posted on the County web site at
http://dane-econdev.org/ for the 30 day public comment period. Information on these
documents and links to them were sent to the 56 participating municipalities and to currently
funded sub-recipients. Following the comment period a public hearing was held to provide
information to attendees regarding housing and community development needs, the amount of
entitlement funding the County expects to receive, the range of activities that may be
undertaken, proposed projects and activities, and provide an opportunity for review and
comment on the 2015-2019 Consolidated Plan. Notices for the public hearing and comment
period were published in a non-legal section of the Wisconsin State Journal. A press release of
this information was also sent to all area media, including weekly newspapers serving local

municipalities and targeted populations — such as the readers of Latino Comunidad.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

In the development of the 2015-2019 Consolidated Plan, the County completed outreach to local
nonprofits, stakeholder organizations, neighborhood groups and residents, community funders, housing
providers, community leaders and residents who access public services. A wide array of comments were
provided at these meetings and through the community survey. This input provided the foundation for
the development of the priorities, goals and objectives of the Plan.

The County held two public hearings in the development of the 2019 Annual Action Plan. The first
public hearing on March 22, 2018 solicited input from the public on emerging housing and community
development needs and priorities for 2019. The second public on September 27, 2018 solicited input
from the public on the 2019 Action Plan funding recommendations. Comments were received during
the 30-day public comment periods and at the CDBG Commission public hearings. The comments
provided were in general support of the priorities and goals of the Consolidated Plan, particularly the
goals to support affordable housing and the homeless.

The meeting minutes from the two public hearings, along with copies of any written comments
submitted, are attached to the Citizen Participation Comments section of the appendix of this Annual
Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted. However, the County established a process of evaluating public input to
ensure an outcome of a focused set of priorities and goals that would address the most urgent needs
and not duplicate efforts. Through this review process, some input garnered prior to the public hearings
were considered and ruled out in favor of priorities, goals and objectives presented in the this Plan.

7. Summary

The 2015-2019 Dane County Consolidated Plan reflects the coordinated efforts of County staff, a wide
network of community stakeholders, County residents, Community Development Block Grant
Commission members and the Dane County Board of Supervisors. Through priorities outlined in this
Plan, the impact of any federal funds received by the County will be maximized through a focused
approach to addressing community needs and delivering services to low and moderate income
residents. The goals and objectives of the Plan will improve the overall quality of life in Dane County
over this five year period by providing decent housing, suitable living environments, and expanding
economic opportunities.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency DANE COUNTY
CDBG Administrator Office of Economic & Workforce Development
HOPWA Administrator
HOME Administrator Office of Economic & Workforce Development
HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

Dane County, as an urban county, is well positioned to coordinate the work of public, private, and non-profit organizations through which it will
carry out the Consolidated Plan and Annual Action Plan.

Dane County, specifically the Office of Economic and Workforce Development, is the lead agency responsible for overseeing the development of
the plan for the Dane County Urban County Consortium.

The Dane County Urban County Consortium, as of 2019, includes 56 participating municipalities representing slightly over 94% of the population
outside the City of Madison. These cities, villages, and towns along with various departments in Dane County will be the major public agencies
responsible for administering programs covered by the Consolidated Plan. For a list and map of the 56 participating municipalities, see Appendix
1.
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Private agencies that help to carry out the Annual Plan are typically selected as subrecipients through a Request-for-Proposal (RFP) process. If
there are no respondents to an RFP, then Dane County purchasing standards allow a subrecipient to be selected by either re-issuing the RFP or
by selecting the subrecipient on the open market.

The program is overseen by the Community Development Block Grant Commission and the federal Department of Housing and Urban
Development (HUD).

Consolidated Plan Public Contact Information

David B. Phillips, Director

Office of Economic & Workforce Development
Dane County Executive Office

Room 421, City County Building

210 Martin Luther King Jr. Blvd.

Madison, WI 53703
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Consultation in the development of this Plan was achieved through a variety of strategies including
public hearings held throughout the County, focus group meetings with public and private sector
organizations, surveys, and direct correspondence. All efforts were made to contact appropriate parties
and obtain thorough input. These consultations, in conjunction with participation from citizens,
provided the direction and scope for this Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

The Dane County Comprehensive Plan adopted October 18, 2007, amended in 2012, with extensive
community input provides an overarching umbrella for the myriad of plans at the local municipality and
County level. This plan includes overall goals for housing, transportation, utilities and public facilities,
economic development, land use, and more.

The Dane County Commission on Economic & Workforce Development identifies and promotes
economic opportunities that benefit residents, businesses, communities, and agricultural enterprise in
Dane County. This group provides oversight on the implementation of the Economic Development
chapter of the County’s Comprehensive Plan; identifies and pursues funding opportunities to implement
these opportunities; represents Dane County in regional economic development plans and initiatives;
and reports to the County Board regarding the status of the Committee’s priorities and action plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Homeless Services Consortium functions as the local Continuum of Care (CoC), recognized by the
U.S. Department of Housing and Urban Development (HUD) as the local planning and decision-making
body on programs funded with HUD's homeless assistance programs.

In March, 2005 the City of Madison, Dane County, and the United Way of Dane County held a
symposium titled, "Housing For All Community Conversation." The ideas generated during this
symposium were combined with other ideas developed through other Homeless Services Consortium
planning efforts resulting in the development of A Community Plan to Prevent and End Homelessness in
Dane County (The Plan) issued in April, 2006. This 10-year plan outlines three goals:
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e Provide support services for homeless households and households at risk of homelessness to
enable them to access and maintain stable housing.

e Provide a short-term safety net with the ability to help homeless households move to stable
housing as quickly as possible.

e Provide an adequate inventory of affordable housing units for low-income households by
creating new units or making existing units affordable.

The Plan which was updated in June 2011 may be found on the City of Madison web site at:
http://www.cityofmadison.com/cdbg/docs/community_plan_to_end_homelessness_final.pdf.

The City of Madison CDBG Office compiles an annual report with data collected from agencies that use

the Wisconsin ServicePoint (WISP) homeless management information system. While efforts are made

to produce reports of unduplicated counts, it is still possible that some duplication occurs. The full 2013

report may be found at:
http://www.cityofmadison.com/cdbg/documents/2013DaneCountyHomelessnessReport.pdf.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

N/A

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Community Action Coalition of So Central WI

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Between November 2013 and January 2014, in a joint effort with the City of
Madison, 6 focus group meetings were held with a variety of community groups and
stakeholders in order to receive input into the 2015-2019 Consolidated Plan. The
groups were composed of individuals involved in Economic Development, Housing,
Neighborhood Centers, Community Gardens, Funders of programs, and
Planning/CDBG/HOME. Participants completed two exercises to determine priority
needs and funding allocations for the next 5 years in the areas of affordable
housing, economic/business development, neighborhoods, and access to resources.
The results of the exercises and comments received were considered in developing
the Strategic Plan.

Identify any Agency Types not consulted and provide rationale for not consulting

All relevant agency types were consulted in the development of this Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Homeless Services
Consortium

A primary emphasis in Dane County is on housing first, meaning addressing the housing
needs of individuals and families first, then addressing the underlying conditions that
contribute to homelessness. Dane County, as part of the Continuum of Care, will continue
the objectives outlined in the Homeless Services Consortium's 10-year plan "A Community
Plan to Prevent and End Homelessness in Dane County". The overall goal is to provide
support services for households at risk of homelessness to enable them to access and
maintain stable housing.

Dane County
Comprehensive Plan

Dane County
Department of Planning
and Development

The Dane County Comprehensive Plan adopted October 18, 2007, amended in 2012, with
extensive community input provides an overarching umbrella for the myriad of plans at the
local municipality and County level. This plan includes overall goals for housing,
transportation, utilities and public facilities, economic development, land use, and more.

Dane County Housing
Authority Strategic
Plan

Dane County Housing
Authority

Dane County Housing Authority's mission is to promote and ensure safe, decent, and
affordable housing for their participants, as well as provide owners and developers with an
opportunity to rehabilitate and develop affordable housing.

Area Plan for Older
People 2013-2015

Dane County Dept. of
Human Services- Area
Agency on Aging

As part of the preparation for the 2013-2015 Area Plan for Older People, the Area Agency on
Aging conducted a series of listening sessions throughout Dane County with older adults and
service providers, followed by two public hearings. The comments and feedback from these
sessions were considered in determining the needs of the elderly population in Dane County.

Narrative (optional)

Table 3 — Other local / regional / federal planning efforts

Dane County works with 56 municipalities under a governmental cooperation agreement forming the Dane County Urban County Consortium.
In 2017 a new three-year Cooperation Agreement took effect for 56 of the 59 municipalities in Dane County outside the City of Madison. All
participating units of local government were consulted in the creation of the plan. In August 2013 a survey was sent to each participating
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municipality to elicit input on priority housing and community development needs in each community. A follow-up survey was sent to July 2014
to municipalities that had not yet responded. The response rate was 29%.

Dane County has partnered with the City of Madison CDBG Program, the City Community Development Authority (CDA), the City Department of
Civil Rights, the Dane County Housing Authority, and the Dane County Office of Equal Opportunity to develop a uniform approach to the
administration, implementation, and oversight of the Section 3 program. A Section 3 Plan is to be developed for each covered project in
conjunction with the funding agency. This plan is to identify the efforts to be undertaken to notify Section 3 Business Concerns of employment,
training, or contracting opportunities.

Annually, Dane County selects sub-recipient agencies to conduct fair housing services in the Urban County Consortium. In 2016, the
Metropolitan Milwaukee Fair Housing Council (MMFHC) was selected to perform fair housing activities, including enforcement services; training
and technical assistance; and, education and outreach services (for the complete scope of services performed, see Appendix 2). The work
performed and data collected by MMFHC is used by the County in it’s annual Performance Evaluation Report to evaluate the performance of the
prior year’s activities, and to modify, if necessary, any changes in priority areas in the development of the subsequent Annual Action Plan.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Development of the 2019 Action Plan included a public hearing held on March 22, 2018 by the CDBG Commission at the Sun Prairie City Hall.
This public hearing included a review of eligible CDBG and HOME activities, potential funds, a review of the needs identified to date, a review of
activities identified in the Consolidated Plan, and potential priorities for 2019. Opportunity was provided for identification of emerging housing
and other community development needs and opportunities, as well as, for input regarding proposed priorities for 2019. A list of potential
projects was shared, discussed, and action was then taken on identifying the requests for proposals (RFPs) that would be issued for potential
funding in 2019.

Applications for 2019 CDBG and HOME funds were solicited beginning early April 2018 and due late May 2018. The Application Review Team, a
subcommittee of the CDBG Commission, met on two consecutive Saturdays in June 2018 to hear presentations by the applicants for housing and
public assistance dollars and to make initial recommendations to the full CDBG Commission. The CDBG Commission made its preliminary
recommendations at its June meeting and its final recommendations including funding contingencies following a public hearing on the Plan at
the July Commission meeting. A notice to the public was published in the newspaper on August 27, 2018 for the September 27, 2019 public
hearing. The funding contingencies stated the following:

The CDBG Commission recommends that if there are not sufficient funds available for the programs recommended for CDBG or HOME funding,
that:

e Decreases will be made to comply with the federal caps on administration, Community Housing Development Organization (CHDO), and
public services funds;

e Public services funds will receive an equal percentage reduction across the board;
e Funds available for reallocation, such as dollars unexpended from prior year contracts, will be used to offset the cuts.

In the event of an increase in CDBG or HOME funds:

Annual Action Plan 14
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e Public Service projects recommended for funding will receive an equal percentage increase in funding until the public services cap is

met; no project will receive more than its requested amount.

The funding recommendation and contingencies were incorporated into Resolutions, which were reviewed and approved by the Executive
Committee, Personnel and Finance Committee, and the County Board. All meetings were publicly noticed and held at handicapped accessible

locations. Subsequent to the 2019 allocation announcement on 4/12/19, the allocations of the funded activities were adjusted and are reflected
in this 2019 Action Plan.

Annual Action Plan
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Copies of the
written requests
were distributed to
. the CDBG
Notices were L
. . Commission and
published in the .
shared at the public
newspaper for each ] )
) . hearings. The City
of the public hearings .
of Fitchburg
as part of the .
supported projects
development of the ) )
. having most impact
2018 Annual Action .
. in the local
Plan. Written ]
Fitchburg
comments were ]
. . community. Other
submitted by the City .
. written comments
of Fitchburg; the
Non- . supported
Verona Public . .
1 Newspaper Ad targeted/broad . continued funding
. Library; Monona . .
community of the Wisconsin

OMB Control No;

2506-0117 (exp. 06/30/2018

Yoga Center; Dane
Buy Local; the
Marshall Library.
Copies of the written
responses, as well as
a list of persons
registering to speak
at the public
hearings, is included
as an attachment to

this Action Plan.
Annual Action Pl
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Women's Business
Initiative
Corporation
(WWBIC). All
comments were
received by the
Commission as the
projected impact of
2019 funds is well-
received in the City
Zrof Fitchburg, and
WWBIC received
$75,000 in support

from CDBG in 2019.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Minorities
Non-English
Speaking - Specify | Two public meetings
other language: were held in the
Spanish and development of the
Hmong 2019 Action Plan-
March 22 and
. All comments were
. . Persons with September 27, 2018. .
2 Public Meeting s received and
disabilities A summary of all .
. considered.
comments received
Non- at these meetings are
targeted/broad included as an
community attachment to this

Residents of Public
and Assisted
Housing

Action Plan.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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County Supervisors
with districts outside
the City of Madison;
and local Chambers
of Commerce in Dane
County.

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Email notices were
sent to distribution
lists that included the
participating
jurisdictions in the
Urban County
Non- Consortium; the No comments were
3 Email targeted/broad CDBG/HOME general | received directly by | N/A.
community outreach list, Dane email.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

No less than 70% of funds are to be spent on activities that benefit low- to moderate-income persons. Spending on public service activities is
limited to 15% of the program year allocation plus 15% of the preceding year's program income. Spending on planning/administration is limited
to 20% of the current year allocation plus 20% of the current year program income. Program income includes any proceeds received by Dane
County and/or it's subrecipients directly generated from the use of CDBG/HOME funds, as well as, recaptured funds from loan payments,
payoffs, and unexpected prior year funds. These funds are reallocated to eligible CDBG/HOME activities.

Dane County actively manages a CDBG Revolving Loan Fund (RLF) that was created to provide financing to businesses that create jobs for LMI
persons in the County. In 2016, HUD enacted a new regulation that local RLF balances be counted towards the timeliness requirement; the grant
allocation balance and program income balance (including RLF balance) for an entitlement community must be no greater than 1.5 times its
annual grant allocation measured 60 days prior to the end of the program year. In an effort to remain compliant with the new timeliness
requirement and to maximize the availability of CDBG funds on-hand, Dane County RLF funds are available for grants and loans to other CDBG
eligible projects instead of being used exclusively for economic development projects.

Borrowers of the RLF submit monthly principal and interest payments to Dane County; these monthly payments are considered program

income. RLF funds are kept in a distinct bank account and tracked seperate from CDBG entitlement funds. The County uses up to 20% of the RLF
program income received each year for planning and administrative expenses. The County may also use up to 15% of the RLF program income
recieved annually towards public service projects in the subsequent program year.
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Anticipated Resources

Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public
Improvements
Public Services

1,169,155

65,000

15,057

1,249,212

1,044,211

The expected amount available
remainder of Con Plan reflects the
average annual allocation of years
1-4.

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

583,549

225,000

663,806

1,472,355

469,234

The expected amount available
remainder of Con Plan reflects the
average annual allocation of years
1-4.

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will be used to leverage other public and private resources in the housing, public facilities, public services, and economic
development areas.

Matching fund requirements, along with the needed documentation, are specified in the subrecipient agreements. Matching funds include non-
federal cash sources, infrastructure, appraised land/real property, and site preparation, construction materials, and donated labor.

The Commercial Revitalization Revolving Loan Fund (CRLF) and Economic Development Revolving Loan Fund (ED-RLF) projects must leverage at
least S1 of non-federal funds for every $1 of RLF funds. Based on the risk involved, leverage rates required by the CDBG Commission may be
higher on working capital and improvements to real property. Non-federal funds include: personal funds advanced by the Borrower; loan funds
contributed by a bank, credit union, or savings and loan; private foundation funds; angel investor funds; and other non-federal sources. Federal
funds are defined as those originating from a federal source, such as the U.S. Department of Agriculture - Rural Development, U.S. Small
Business Administration, and the Wisconsin Housing and Development Authority (WHEDA).

CDBG funds will be set aside and used to address urgent needs arising from a natural disaster, such as floods or tornados plus provide needed
matching funds to access other forms of disaster assistance funding.

Annual Action Plan 22
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/a.
Discussion

Area Benefit Activities (LMA)

Activities that benefit all residents of a particular area, where at least 51 percent of the residents are
LMI persons. HUD uses a special run of the Census tract block group data to identify these areas. HUD
permits an exception to the LMI benefit area for certain entitlement communities. Dane County is
allowed to qualify activities based on the “exception criteria” or “upper quartile”. Currently, activities
that benefit areas where at least 47.8% of the residents are LMI qualify as an area benefit. Communities
may also undertake surveys in areas using HUD approved survey instruments and methodology to
determine the percentage of LMl in a service area.

Limited Clientele Activities (LMC)

Under this category 51% of the beneficiaries of the activity have to be LMI persons. Activities must
meet one of the following tests:

e Benefit a clientele that is generally presumed to be LMI. This presumption covers abused
children, battered spouses, elderly persons, severely disabled adults, homeless persons,
illiterate adults, persons living with AIDS, and migrant farm workers; or

® Require documentation on family size or income in order to show that at least 51% of the
clientele are LMI; or

e Have income eligibility requirements limiting the activity to LMI persons only; or

e Be of such a nature and in such a location that it can be concluded that clients are primarily LMI.

Housing Activities (LMH)

These are activities that are undertaken for the purpose of providing or improving permanent

residential structures which, upon completion, will be occupied by LMI households. Structures with one
unit must be occupied by a LMI household. If the structure contains two units, at least one unit must be
LMI occupied. Structures with three or more units must have at least 51% occupied by LMI households.

Job Creation or Retention Activities (LMJ)

These are activities designed to create or retain permanent jobs, at least 51% of which (computed on a
full-time equivalent basis) will be made available to or held by LMI persons.
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The HOME Program was created by the National Affordable Housing Act of 1990. The intent of the
program is to expand the supply of decent, safe, sanitary, and affordable housing, with primary
attention to rental housing, for very low-income and low-income families. HOME funds may be used
for:

e Homeowner Rehabilitation- to assist existing owner-occupants with the repair, rehabilitation, or
reconstruction of their homes.

e Homebuyer Activities- to finance the acquisition and/or rehabilitation or new construction of
homes for homebuyers.

e Rental Housing- affordable rental housing may be acquired and/or rehabilitated, or constructed.

e Tenant-Based Rental Assistance- financial assistance for rent, security deposits, and, under
certain conditions, utility deposits may be provided to tenants.

There is a 25 percent matching obligation for HOME funds.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Area | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Increase access to 2015 | 2019 | Affordable Dane County Housing CDBG: | Rental units constructed: 11
affordable quality Housing Urban County Availability/ $210,000 | Household Housing Unit
housing Consortium Affordability HOME: | Homeowner Housing
$1,414,000 | Rehabilitated: 52 Household
Housing Unit
Direct Financial Assistance to
Homebuyers: 21 Households
Assisted
2 Expand economic 2015 | 2019 | Non-Housing Dane County Economic CDBG: | Jobs created/retained: 5 Jobs
opportunities for LMI Community Urban County Opportunity $105,000 | Businesses assisted: 17
persons Development Consortium Businesses Assisted
3 Assure access to 2015 | 2019 | Homeless Dane County Public Services CDBG: | Public service activities other
public services for Non-Homeless Urban County Accessibility $191,923 | than Low/Moderate Income
LMI persons Special Needs Consortium Housing Benefit: 500 Persons
Non-Housing Assisted
Community
Development

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

25



Disasters

Development
Urgent Need

Consortium

Sort Goal Name Start | End Category Geographic Area | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Improve public 2015 | 2019 | Non-Housing Dane County Public Facilities CDBG: | Public Facility or Infrastructure
facilities/develop Community Urban County and $450,000 | Activities other than
infrastructure Development Consortium Improvements Low/Moderate Income Housing
Benefit: 160 Persons Assisted
5 Strong Program 2015 | 2019 | Planning and Dane County Planning and CDBG:
Planning and Administration Urban County Administration $233,831
Administration Consortium HOME:
$58,355
6 Urgent Need 2015 | 2019 | Non-Housing Dane County Disaster CDBG:
Response to Natural Community Urban County Assistance $58,458

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Increase access to affordable quality housing

Goal
Description

Development.

Annual Goal will be met through projects including housing rehab, direct financial assistance to homebuyers, and new rental
construction carried out by Project Home, Habitat for Humanity, Movin' Out, JT Klein, and WI Partnership for Housing
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Goal Name Expand economic opportunities for LMI persons

Goal Annual goal will be met through the creation of a business incubator for entrepreneurs run by the Madison Black Chamber of

Description Commerce of Dane County; a technical assistance program for micro-enterprise businesses run by the Wisconsin Women's
Business Initiative Corporation; and by a micro-enterprise business lending program run by the Dane County Office of
Economic and Workforce Development.

Goal Name Assure access to public services for LMI persons

Goal The total amount of CDBG funds obligated for public services activities cannot exceed 15 percent of the annual grant

Description allocation plus 15 percent of program income received during the prior year (24 CFR 570.201(e), 24 CFR 570.207).
Annual Goal will be met through services including a homeless prevention program by Community Action Coalition for South
Central Wisconsin; a senior transportation program by the North/ Eastside Senior Coalition; a bilingual business/CDL class by
the Vera Court Neighborhood Center; a job transit service program by the YWCA; a transportation service by Stoughton
United Ministries; a dental care program for income-qualified residents by the Madison Dental Initiative; and a program
providing beds to low-income residents of Sun Prairie administered by Sunshine Place.

Goal Name Improve public facilities/develop infrastructure

Goal The annual goal will be met providing CDBG funds to the Boys and Girls Club of Dane County for the acquisition of a property

Description that will be used for a new youth center in the City of Sun Prairie, WI.

Goal Name Strong Program Planning and Administration

Goal Annual Goal will be met by the Dane County Office of Economic and Workforce Development and the CDBG Commission

Description through oversight and administration of the CDBG/HOME programs, including fair housing activities and submission of
applications for federal programs.

Goal Name Urgent Need Response to Natural Disasters

Goal Funds to be set aside and used to address urgent needs arising from a disaster, plus provide needed matching funds to access

Description other forms of disaster assistance funding.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The HUD Outcome Performance Measurement System offers three possible objectives for each activity.
As noted in the CPD Performance Measurement Guidebook, these are based on the broad statutory
purposes of the programs and include:

e Creating Suitable Living Environments — relates to activities that are designed to benefit
communities, families, or individuals by addressing issues in their living environment. This
objective relates to activities that are intended to address a wide range of issues faced by low-
and-moderate income persons, from physical problems with their environment, such as poor
quality infrastructure, to social issues such as crime prevention, literacy, or health services.

e Providing Decent Housing — This objective focuses on housing activities whose purpose is to
meet individual family or community housing needs.

e Creating Economic Opportunities — applies to activities related to economic development,
commercial revitalization, or job creation.

The system outcome is closely aligned with the objective and helps to further refine the expected result
of the objective that is sought. HUD narrowed this to three outcomes including:

e Availability/Accessibility — applies to activities that make services, infrastructure, public services,
public facilities, housing, or shelter available or accessible to low and moderate-income people,
including persons with disabilities.

o Affordability — applies to activities that provide affordability in a variety of ways to low-and-
moderate income people. Affordability is an appropriate objective whenever an activity is
lowering the cost, improving the quality, or increasing the affordability of a product or service to
benefit a low-income household.

e Sustainability — applies to activities that are aimed at improving communities or neighborhoods,
helping to make them livable or viable by providing benefit to persons of low-and-moderate-
income or by removing or eliminating slums or blighted areas, through multiple activities or
services that sustain communities or neighborhoods.

The allocation of funds for the following projects are closely aligned with the top housing and
community development needs identified in the needs assessment and housing market analysis and
through input contributed by stakeholders and citizens who participated in the development of the
Consolidated Plan. The objectives and outcomes for each proposed activity in 2019 may be found in
section AP-38 Project Summary.
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Projects

Project Name
Housing Rehabilitation (2019)

Home Ownership (2019)

Public Facilities (2019)

Public Services (2019)

Economic Development (2019)

Rental Housing (2019)

Urgent Need/ Disaster Assistance (2019)
8 | Planning and Administration (2019)
Table 7 - Project Information

N oOojulbh|W|N| &

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Development of the 2019 Action Plan included a public hearing held March 22, 2018 by the CDBG
Commission at the Middleton Town Hall. This public hearing included a review of eligible CDBG and
HOME activities, potential funds, a review of the needs identified to date, a review of activities
identified in the Consolidated Plan, and potential priorities for 2019. Opportunity was provided for
identification of emerging housing and other community development needs and opportunities, as well
as, for input regarding proposed priorities for 2019. A list of potential projects was shared, discussed,
and action was then taken on identifying the requests for proposals (RFPs) that would be issued for
potential funding in 2019. Applications for 2019 CDBG and HOME funds were solicited beginning April 2,
2018 and due May 24, 2018. The Application Review Team, a subcommittee of the CDBG Commission,
met July 14, 2018 and July 21, 2018 to hear presentations by the applicants for housing and public
assistance dollars and to make initial recommendations to the full CDBG Commission. The CDBG
Commission made its preliminary recommendations at its July 26, 2018 meeting and its final
recommendations following a public hearing on the Plan on September 27, 2018. These
recommendations were incorporated into 2018 RES-295 and 2018 RES-296, which were reviewed and
approved by the Personnel and Finance Committee (11/19/2018), and the County Board (11/29/2019).
All meetings were publicly noticed. A notice was published in the newspaper on August 25, 2018 for the
September 27, 2018 public hearing to comply with the 30-day citizen participation process requirement.

The primary obstacle to addressing underserved needs is lack of funds, as there was $3,003,110 in
requests for funding for 2019 and $2,200,000 in expected funds available. Funds expected to be
available includes the anticipated annual allocation of CDBG and HOME funds in 2019, unused funds
from prior years, and program income. Specifically, there continues to be a high demand for public
service dollars, with $278,280 in 2019 public service requests and $168,000 available (public service
awards cannot exceed 15% of Dane County’s annual CDBG allocation plus 15% of program income from
the prior year). The most qualified and eligible applicants were awarded funding based on their
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financial need for public funding and ability to address the high priority needs of the County determined
in the Needs Assessment and Housing Market Analysis sections of the Consolidated Plan and of those
needs identified by stakeholders and citizens who participated in the development of the Plan.

All funding is contingent upon Federal action on these programs. Section AP-12 of this Plan lists the
funding contingencies that were set in place in the event of an increase or decrease in federal funding.
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AP-38 Project Summary

Project Summary Information
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Project Name

Housing Rehabilitation (2019)

Target Area

Dane County Urban County Consortium

Goals Supported

Increase access to affordable quality housing

Needs Addressed Housing Availability/ Affordability
Funding CDBG: $210,000
HOME: $260,000
Description 1) Project Home, Inc.- Major Home Rehab. To provide an affordable

means for low and moderate income homeowners to obtain necessary
home rehabilitation that qualifies as major. This means the Housing
Quality Standards inspection demonstrates the rehab needs would be
between $5,000 and $24,999. Funds are provided to the customer as a
non-interest bearing deferred loan. 2) Project Home, Inc.- Minor Home
Repair. Assist low and moderate income homeowners with housing
quality standards and code related repairs to their homes. Assisted units
must have a documented need for home repairs qualified by an HQS
inspection. Eligible homes must need between $100 and $5,000 of repair
work. 3) Movin' Out- Minor Home Repair. Movin Out, Inc. will administer
a minor repair program that will assist low to moderate-income
households that include a member with a disability with home repairs.
The program will also provide accessibility modifications that will allow
household members with a disability to live safely in the home.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

52 income-eligible households assisted.

Location Description

Dane County Urban County Consortium.

Planned Activities

Major Home Repair and Rehabilitation Loan Program (14A); Home
Modification (14A); Minor Home Repair Grant Program (14A).

Project Name

Home Ownership (2019)

Target Area

Dane County Urban County Consortium

Goals Supported

Increase access to affordable quality housing

Needs Addressed

Housing Availability/ Affordability

Funding

HOME: $554,000
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Description

1) Habitat for Humanity of Dane County, Inc. - Homebuyer Assistance.
Habitat will use funds to provide secondary 0% interest, deferred payment
mortgage reduction loans to households. This will allow Habitat to
continue to provide low-interest primary mortgages to low income
households. Without the help of County CDBG/HOME funds, Habitat
would not be able to provide home ownership to households at 30-60%
county median income. 2) Movin' Out - Homebuyer Assistance. Movin'
out will use funds to provide secondary 0% interest, deferred payment
loans. Loans will be provided to first time homebuyers purchase single-
family owner-occupied housing. 3) Operation Fresh Start, Inc.- Affordable
Home Ownership. OFS will support the construction of a new owner-
occupied unit using CDBG funds as a 0% interest deferred loan to an
income-eligible family.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

21 income-eligible households assisted.

Location Description

Dane County Urban County Consortium.

Planned Activities

Mortgage Reduction Assistance (13).

Project Name

Public Facilities (2019)

Target Area

Dane County Urban County Consortium

Goals Supported

Improve public facilities/develop infrastructure

Needs Addressed Public Facilities and Improvements
Funding CDBG: $450,000
Description

Target Date

12/31/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

232 Windsor Street, Sun Prairie WI 53590.

Planned Activities

Youth Center- 03D

Project Name

Public Services (2019)

Target Area

Dane County Urban County Consortium
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Goals Supported

Assure access to public services for LMI persons

Needs Addressed Public Services Accessibility
Funding CDBG: $191,923
Description 1) Community Action Coalition of South Central Wisconsin- Homelessness

Prevention; 2) Madison Dental Initiative- Dental Care; 3) Vera Court
Neighborhood Center- Expand Existing Business/ CDL Class; 4) North/
Eastside Senior Coalition- Transportation Services to Seniors; 5) YWCA of
Madison- Employment Transportation Program; 6) Stoughton United
Ministries- Transportation Services for Medical Appointments; and 7)
Sunshine Place- The Bed Lady Program.

Target Date

12/31/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

500 persons assisted.

Location Description

Dane County Urban County Consortium.

Planned Activities

Transportation (05E); Employment Training (05H); Housing Counseling
(05U); Health Services (05M); Other Public Services (05).

Project Name

Economic Development (2019)

Target Area

Dane County Urban County Consortium

Goals Supported

Expand economic opportunities for LMI persons

Needs Addressed Economic Opportunity
Funding CDBG: $105,000
Description 1) Madison Black Chamber of Commerce of Dane County- Economic

Development & Resources Center for a micro-enterprise business
incubator; and 2) V3) Wisconsin Women's Business Initiative Corporation-
Technical assistance to existing owners of micro-enterprise businesses and
persons developing micro-businesses.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

20 businesses assisted and 2 jobs created for micro-enterprise business
owners.

Location Description

Dane County Urban County Consortium.
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Planned Activities

ED: Technical Assistance (18B); ED: Micro-Enterprise Assitance (18C).

Project Name

Rental Housing (2019)

Target Area

Dane County Urban County Consortium

Goals Supported

Increase access to affordable quality housing

Needs Addressed Housing Availability/ Affordability
Funding HOME: $600,000
Description 1) WI Partnership for Housing Development- Stoughton Family Housing

rental project; and 2) JT Klein- Limestone Ridge rental project.

Target Date

12/31/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

11 households will be provided affordable housing through the
construction of new units.

Location Description

Dane County Urban County Consortium.

Planned Activities

Construction of Housing (12)

Project Name

Urgent Need/ Disaster Assistance (2019)

Target Area

Goals Supported

Urgent Need Response to Natural Disasters

Needs Addressed Disaster Assistance
Funding CDBG: $58,458
Description Set aside dollars to be used to address urgent needs arising from a recent

disaster, plus provide needed matching funds to access other forms of
disaster assistance funding.

Target Date

12/31/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Dane County Urban County Consortium.

Planned Activities

Project Name

Planning and Administration (2019)

Target Area

Dane County Urban County Consortium
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Goals Supported

Strong Program Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $233,831
HOME: $58,355
Description Provide program planning, administration, support services, and fair

housing activities. $10,000 of the Planning/Administration budget has
been specifically allocated for Fair Housing activities.

Target Date

12/31/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

Planned Activities

Planning (20); General Program Adminstration (21A); Fair Housing
Activities (21D).
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Dane County Urban County Consortium, as of 2019, includes 56 participating municipalities
representing slightly over 94% of the population outside the City of Madison. These cities, villages, and
towns along with various departments in Dane County are the major public agencies responsible for
administering programs covered by the Annual Action Plan. For a list and map of the 56 participating
municipalities, see Appendix 1.

There is no geographic preference for the allocation of 2019 CDBG and HOME funds. Funding is based
geographically only in that an application is received from a participating municipality for a project
primarily benefitting low-and-moderate income households that meets the priorities of the
Consolidated Plan and is recommended by the CDBG Commission.

Geographic Distribution

Target Area Percentage of Funds
TOWN OF MADISON, WI
Dane County Urban County Consortium 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
N/A.

Discussion
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The most common housing problem for Dane County residents is housing affordability. According to
2007-2011 CHAS data, 9,501 low-to-moderate income (LMI) households (both renter and owner)
reported a housing cost burden greater than 50% of their income, and 15,028 LMI households reported
a housing cost burden greater than 30% of their income. Dane County is also experiencing an extremely
low rental vacancy rate that has remained under 3% for much of 2012-present, making it difficult for
households to obtain rental units. In addition to housing cost burden, many owners struggle to make
necessary major home repairs. While Dane County property sales prices have increased in recent years,
the 2013 median price of $212,00 was still below highest value of $218,000 reached in 2007 (statistics
provided by The South Central Wisconsin MLS). This leaves many owners without the equity necessary
to obtain a loan for major home repairs.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 84
Special-Needs 0
Total 84

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 11
Rehab of Existing Units 52
Acquisition of Existing Units 21
Total 84

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Affordable housing continues to be a priority for Dane County. In 2019, Dane County anticipates using
$210,000 in CDBG and $1,414,000 in HOME funds to increase the supply and availability of affordable
housing units for low- and moderate-income families, the elderly, and persons with disabilities. This
goal will be met through a variety of activities including major home rehabilitation, minor home repair
projects, mortgage reduction programs, and the production of new rental units.

Of the 21 households supported through acquisition of existing units, it is expected that 11 will come
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from Habitat for Humanity, 9 from Movin' Out, and 1 from Operation Fresh Start.
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AP-60 Public Housing — 91.220(h)

Introduction

There are three public housing authorities in Dane County including the Dane County Housing Authority
(DCHA), the DeForest Housing Authority, and the Stoughton Housing Authority.

The DCHA was created in 1972 by the Dane County Board of Supervisors to address the affordable
housing needs of low-income families in Dane County (outside the City of Madison). The oversight and
governance of the DCHA is the responsibility of a five-member citizen commission appointed by the
Dane County Executive.

The DCHA owns 163 units of housing throughout Dane County. 86 of those units are funded by the
Department of Housing and Urban Development through its Low Rent Public Housing Program and the
Rural Development and HUD Section 515 Program fund 16 elderly units. The remaining units are market
rate with a preference for Section 8 Voucher holders. The DCHA administers the Section 8 Housing
Choice Voucher Program and provides financial assistance to over 1,100 low-income households
throughout Dane County (outside the City of Madison). Since 1996 Dane County Housing Authority has
contracted the management and maintenance of their units to a management company. Currently
Wisconsin Management is managing the units.

According to Rob Dicke, Director of the Dane County Housing Authority, federal funding for the Section
8 Housing Voucher Choice rental assistance will be about $7.6 million dollars (housing assistance
payments and administrative fees) and funding for the public housing program is expected to be about
$196,394 (operating subsidy and capital improvements).

The DeForest Housing Authority operates 36 units of public housing including 32 one-bedroom units for
Seniors and persons with disabilities and 4 two-bedroom duplexes for families. According to Randi
Busse with the DeForest Housing Authority, they expect to receive $29,000 in capital funds and $20,000
in operating subsidy.

The City of Stoughton owns 92 units of public housing for seniors. The properties are managed by
Brouihahn Management & Consulting, Inc.

Funds used to provide public housing and housing vouchers for the 3,490 federally assisted housing
units in Dane County outside the City of Madison derive from:

Program/ Units:

Section 42: Low Income Tax Credit Housing/ 1,718
Section 8: PBRA/ 757
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Section 8: Housing Choice Voucher/ 1,211

Low Rent Public Housing Program (DCHA - 86, DeForest - 36, Stoughton - 92)/ 214
Total Dane County, Excluding City of Madison/ 3,159

Actions planned during the next year to address the needs to public housing

The Dane County Housing Authority (DCHA) continues to serve this population by giving preference to
families that have a rent burden (paying 50% or more of gross income for rent and utilities), displaced
(according to HUD definition), and those living in substandard housing (according to HUD definition).
Families that are homeless qualify for preference under the category of those living in substandard
housing. At least 40% of Public Housing residents are at or below 30% of the area medium income limit
and 75% of new admitted families to the Section 8 program are at or below 30% of the area median
income.

The DCHA has been seeing a steady decrease in voucher utilization due to historically low vacancies in
their service area. They indicated that many HCV holders are being non-renewed by private landlords
forcing low-income renters to search for new housing, often spending 120-150 days looking. The long
shopping times have further depressed the DCHA utilization numbers. The DCHA is addressing this by
purchasing multifamily properties and making them available to families earning less than 60% of CMI
and giving preference to HCV holders. The DCHA has market rate properties under this initiative in Sun
Prairie, Mount Horeb and the Town of Burke, and is currently in negotiations for acquiring properties in
Marshall. The units would be market-rate affordable housing units with tenants selected on the DCHAs
preference-based selection system.

The DCHA plans to eliminate public housing in 2019 by converting 44 units to project-based rental
assistance under RAD (Rental Assistance Demonstration) and the remaining 42 units with a
Demolition/Disposition application. The disposed of Public Housing units would be replaced with new
construction units that would be subsidized with Section 8 Vouchers. The Board of Commissioners has
approved the conversion applications and 2 meetings were held with the Resident Advisory Board. This
will provide DCHA with more flexibility while have no negative impact on consumers.

Additionally, the DCHA will seek funding to create new affordable housing from Dane County and
through a LIHTC application to the state.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

One of the Objectives of the most recent DCHA Strategic Plan is "To provide education to tenants and
landlords, and to educate DCHA's stakeholders about what the DCHA is and what it does." The primary
strategies to meet this objective include:
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e Become a more visible and accessible partner in the development of affordable housing
e Increase the BOD's size and mix

e Develop strategic partnerships throughout the County

e Increase DCHA services to the homeless and DCHA residents

e Expand external knowledge of DCHA activities and role in the County

e Increase non-restricted revenues for DCHA

Through the Housing Choice Voucher Program, DCHA administers a Homeownership Program to
transition renter households to homeowners. The DCHA relies on the HCV dollars to reduce monthly
homeownership expenses and the CDBG and HOME funded down payment and closing cost program to
provide enough subsidies to bridge the gap between the cost of housing in Dane County and the
homeowner's ability to pay. Currently in Dane County (outside of Madison) there are 11 families
participating in this program. The DCHA also encourages residents to participate in the Resident
Advisory Board meetings whenever possible.

The DeForest Housing Authority holds monthly meetings with residents in the Senior building to discuss
their needs and plans. The building is adjacent to the Senior Center with which the Housing Authority
works closely.

Brouihahn Management & Consulting, Inc. works closely with the Senior Center in Stoughton and
encourages their residents to be active. Notices of activities, transportation opportunities, etc. are
regularly posted. The company keeps an open door policy.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

None of the public housing authorities in Dane County are deemed as troubled by HUD nor are they
performing poorly.

Discussion

The DCHA will promote diversity of public housing residents by attracting a variety of families of various
socio-economic backgrounds to each of it's public housing developments and encourage mixed-income
developments by increasing it's TBRA voucher utilization. DCHA will continue to collaborate with a wide
array of partners to leverage external resources, diversify their funding base, operate at peak efficiency,
and attract and retain experienced staff.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Community Plan to Prevent and End Homelessness in Dane County was developed by the Homeless
Services Consortium in 2006 and updated in 2011. The Plan has three overarching goals:

1. Provide support services for homeless households and households at risk of homelessness to
enable them to access and maintain stable housing.

2. Help homeless households by providing a short-term safety net with continuous support
services with the goal of moving to stable housing as quickly as possible.

3. Provide an adequate inventory of affordable housing units for low-income households, whether
by creating new units or making existing units affordable.
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The full plan is available on the City of Madison CDBG web site at:
http://www.cityofmadison.com/cdbg/docs/community_plan_to_end_homelessness_final.pdf.

In 2019, Dane County as part of the Continuum of Care, will continue the objectives outlined in A
Community Plan to Prevent and End Homelessness in Dane County. Actions to address the needs of
individuals and families with children who are at imminent risk of becoming homeless include:

® Increasing the availability of effective case management services

e Increasing financial resources to households so that they are able to afford the cost of housing

e Providing education to help households better manage their resources

e Build on efforts to improve relationships between those who need housing (tenants) and those
who have housing (landlords)

e Protect the legal rights of tenants to ensure that all are treated without discrimination and
within the boundaries of the law.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Through the use of a variety of publicly and privately funded programs in Dane County, homelessness
for many households has been prevented. A number of Homeless Services Consortium agencies provide
support services and financial assistance in the form of back rent and short-term rent subsidies for
prevention activities. Housing mediation at Small Claims Eviction Court or directly between the landlord
and tenant, as well as legal advocacy, help tenants remain in their housing avoiding an eviction and
preventing homelessness for many.

In 2019, financial assistance and support services provided by the Homeless Services Consortium
agencies will continue. Agencies and services to be offered include:

Briarpatch Youth Services is a provider of services to runaway and homeless youth and their families in
Dane County. In 2016, Briarpatch opened and began operating an 8 bed facility in the Town of Madison
to provide temporary shelter for runaway and homeless youth ages 13-17. The facility is licensed as a
group by the State of Wisconsin and provides youth with temporary shelter for up to 28 days. Dane
County CDBG funds were used in 2016 to help support this project and allow Briarpatch to dramatically
expand the services it currently provides to homeless youth.

Community Action Coalition (CAC) offers case management, budget counseling and financial assistance
to single individuals and families to prevent homelessness by paying a portion of back rent owed by the
tenant or through monthly rental subsidies through the Rentable Program. CAC collaborates with a
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number of other Dane County agencies who “pre-qualify” households.

Porchlight operates Hospitality House which serves as a day resource center providing services and
financial assistance to single individuals and families in need. The DIGS Program helps to prevent
homelessness through the payment of back rent and utilities.

Legal Action of Wisconsin lawyers and paralegals provide legal services to prevent evictions and secure
income to avoid homelessness and to assist those who are homeless.

The YWCA provides tenant education workshops and follow-up support services to help ensure that
previously homeless households do not return to homelessness. The Second Chance Tenant Education
Workshop is a total of six-hours of instruction, spread out into two sessions to help homeless persons
find and maintain housing. Participants learn about budgeting, credit, communication with landlords
and neighbors, and rights and responsibilities of being a successful tenant.

On August 14, 2014 the Dane County Board of Supervisors approved the purchase of a house at 1738
Roth Street on Madison’s north side for the purpose of providing housing and services to men and
women 17 to 25 years of age who are homeless or at risk of becoming homeless. The 10-bedroom house
will be leased to Madison Community Cooperative for $1 per year. MCC will partner with Youth Services
of Southern Wisconsin to manage the facility and provide services such as job search support and
financial literacy education.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelter and transitional housing programs in Dane County that report demographic data on
persons served include:

Emergency shelter programs: Domestic Abuse Intervention Services; Porchlight’s Men’s Drop-In Shelter

and Safe Haven; The Road Home Family Shelter; The Salvation Army’s Single Women’s Shelter, Family
Shelter and Motel vouchers, and Family Warming Shelter; Youth Services of Southern Wisconsin
volunteer host homes; and YWCA Family Shelter.

Transitional and supportive permanent housing programs: Community Action Coalition Home for Good

program; Dane County Parent Council Hope House; Housing Initiatives Shelter Plus Care and scattered
sites; Porchlight scattered site housing; The Road Home Housing & Hope; The Road Home / YWCA
Second Chance Apartment Projects; Society of St. Vincent de Paul Port and Seton House; The Salvation
Army Holly House; Tellurian Transitional Housing, SOS, Permanent Housing programs and Willy Street
SRO; Veterans Assistance Foundation Green Avenue; YWCA Third Street program; YWCA/The Salvation
Army/The Road Home House-ability and Rapid Re-Housing programs; and YWCA/Domestic Abuse
intervention Services Empower Home program.

A list and map of federally assisted housing units in Dane County can be found in section MA-10 of the
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2015-2019 Consolidated Plan.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In November 2014, Dane County was selected, along with 68 other U.S. communities, to participate in
Zero: 2016, a national campaign to end veteran and chronic homelessness over the next two years. The
Campaign is being spearheaded by Community Solutions, a national non-profit organization based in
New York City. Community Solutions will work intensively with Dane County to meet federal goals set
by President Obama to end veteran homelessness by Dec. 2015 and chronic homelessness by Dec. 2016.
Dane County will continue to accelerate it’s housing efforts in 2017 and work closely with Community
Solutions to set performance measurements and create innovative solutions to addressing
homelessness in Dane County.

In 2015, Dane County partnered with the City of Madison and several other public and private
organizations to break ground on a new housing development for those facing chronic homelessness,
including veterans. Madison Permanent Supportive Housing will be located at 715 Rethke Avenue in
Madison. The $8.9 million, 60-unit building will provide housing for individuals who are chronically
homeless, with a unique focus on veterans, for whom 25 of the units will be designated.

Madison Permanent Supportive Housing is designed to serve those who would not be able to stay
housed without a wide range of supportive services and who, conversely, need to be housed to be able
to fully participate in these services. Many homeless individuals have a number of factors standing in
their way, potentially including mental iliness, a substance disorder, or chronic medical problem. Onsite
services will be provided by Heartland Health Outreach and will include mental health services, links to
other health care and employment providers, case management and social enrichment, all designed to
improve stability and support economic self-sufficiency.

The City of Madison Community Development Authority and Dane County Housing Authority provided
project based rental assistance for a total of 54 units. The project is also pursuing specific rental
vouchers for veterans (VASH) from the Veterans Administration. Because of this rental assistance,
homeless persons will now have a chance at stability, as those participating pay no more than 30% of
their household income for rent.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
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foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The County has adopted a Discharge Coordination Policy for the discharge of persons from publicly
funded institutions or systems of care in order to prevent such discharge from immediately resulting in
homelessness for such persons, as required by 24 CFR 91.225(c)(10).

Discussion

Preventing homelessness has become an increasingly difficult issue in Dane County due to increasing
barriers related to unemployment, low-paying jobs, limited subsidized housing units, and increasing
housing costs in the market. In 2019, Dane County awarded $40,865 in CDBG funds to the Community
Action Coalition for South Central Wisconsin, Inc. (CAC) for homelessness prevention services. CAC
administers the local Rentable Program which provides homeless prevention and rapid re-housing
assistance for eligible low-income households. CAC focuses it's services on participants with incomes at
or below 30% of the CMI to ensure that those with the greatest needs receive assistance. While the
program serves both individuals and families, priority is placed on serving families with children. Many
of the households served are in rural areas and small towns, and face barriers such as lack of reliable
transportation and un/underemployment. Many of the communities served have been affected by
shrinking manufacturing base, which as led to the loss of many jobs that allowed families to be self-
sufficient. Additionally, the vacancy rate outside the city of Madison limits, as of the first quarter in
2014, was below 2%. CDBG funds will be used by the CAC homelessness prevention program in 2018 to
help households maintain safe, affordable housing and thereby avoid homelessness and the many
problems associated with it.

In 2014, the Dane County Board of Supervisors approved a provision in the 2015 Capital Budget that
established an Affordable Housing Development Fund (AHDF). The purpose of the AHDF is to encourage
the development of affordable housing in Dane County by using the AHDF as a means to leverage
additional resources from project partners. In implementing the AHDF, preference will be given to
affordable housing and homeless services facilities projects serving chronically homeless populations
and other populations with significant housing barriers, including very low income families, persons with
arrest and conviction records, the elderly, and the disabled. It is the intent of the County Board to
appropriate $2 million per year over four years in this fund, and at least 30% of the funding will be
available for projects outside of the City of Madison boundaries over the four year period.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

There is a tremendous variety across communities in Dane County in terms of housing needs, housing
supply, housing costs, and affordable housing needs. Among the identified fair housing impediments
from the 2011 Analysis of Impediments (Al) report, and more recently the 2016 Al Report/ Fair Housing
Equity Analysis, were high housing costs, availability of affordable housing units, housing for seniors
(particularly those in outlying areas), increasing owner cost burdens and the increased risk of
foreclosure, and restrictive zoning/ land use regulations that may add significant cost to the construction
of housing.

In 2016, HUD imposed a new rule/process for conducting an analysis of impediments to fair housing
choice. The new document, the Assessment to Fair Housing (AFH), was to be submitted 270 days prior
to the submission on the next Consolidated Plan. HUD encourages grantees to take a regional approach
to addressing fair housing by collaborating with other local jurisdictions and organizations that
administer HUD Community Planning and Development (CPD) programs. Dane County staff had
attended training sessions on the AFH process, and had been meeting regularly with the City of Madison
and local housing authorities to prepare and submit a joint AFH. On January 5, 2018 HUD published a
notice in the Federal Register suspending the obligation of local governments under the Affirmatively
Furtherring Fair Housing rule to submit an AFH until after October 31, 2020, and in many cases after
2025.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Dane County will continue to provide public assistance funding to private sector and non-profit
organizations that support the goal of increasing the supply and availability of affordable housing units
as described in the Strategic Plan. Section AP-35 of this Plan details the specific number of families that
are expected to be assisted with CDBG/HOME funds in 2019 by creating affordable and accessible
homes for these families.

The final report of the Analysis of Impediments to Fair Housing Choice in Dane County provided
recommendations for overcoming the effects of impediments to fair housing, and included the following
recommendations: Increasing the development of affordable housing; disseminating information to
surrounding jurisdictions to increase the awareness of the consequences of codes and ordinances that
restrict or prevent the development of affordable housing; monitoring rental vacancy rates and, in
conjunction with local developers, assist in developing affordable housing in locations that are situated
in close proximity to employment concentrations, goods and services, and public transit, and; have
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additional efforts to provide education and outreach services to persons who have language and cultural
barriers that limit their ability to obtain and maintain stable housing.

Dane County will continue to fund a sub-recipient organization to perform fair housing services that
address impediments identified in the Analysis of Impediments to Fair Housing Choice in Dane County.
The methods on which the services will be provided by the sub-recipient are listed in Appendix 2.

Applications for housing, and the resulting units, to be assisted with CDBG and HOME funds will be
reviewed to assure that the housing is fully available to all residents of the community, regardless of
race, color, national origin, gender, handicap, or familial status.

The Dane County Housing Authority plans to convert the 86 units of Public Housing it owns. 44 of the
units will be converted to project-based rental assistance under Rental Assistance Demonstration (RAD),
and the remaining units converted under Voluntary Conversion to Housing Choice Vouchers. The DCHA
will continue to promote adequate and affordable housing by giving preference to families that have a
rent burden (paying 50% or more of gross income for rent and utilities), displaced (according to HUD
definition), and those living in substandard housing (according to HUD definition) which includes
homeless. At least 40% of Public Housing residents are at or below 30% of the area medium income
limit and 75% of new admitted families to the Section 8 program are at or below 30% of the area
median income.

See Discussion Section below for information on additional work being done in 2019 by a Dane County
Task Force for ameliorating the negative effects of existing public policies that serve as barriers to
affordable housing.

Discussion:

In 2017, Dane County used CDBG/HOME funds to help rehabilitate 41 existing owner-occupied housing
units as a means to maintain affordable housing; promote homeownership for 19 LMI households by
providing down payment and closing cost assistance to LMI families residing in Dane County outside of
Madison; and constructed 1 new owner-occupied affordable single-family housing unit. Dane County
will continue to seek partner organizations to help launch a tenant-based rental assistance (TBRA)
program to advance the goals of the Consolidated Plan and further address the affordable and fair
housing needs of the Urban County Consortium.

Dane County anticipates using $210.000 in CDBG funds and $1,414,000 in HOME funds in 2019 to
increase the supply and availability of affordable housing units for low- and moderate-income families,
the elderly, and persons with disabilities. An additional $10,000 of HOME funds will be used specifically
for fair housing activities in the Urban County Consortium.

Dane County Department of Planning and Development will continue to staff a County Board committee
called the Task Force for the Prioritized Revision of Chapter 10, Zoning, of the Dane County Code of

Annual Action Plan 49
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Ordinances. The task force is systematically reviewing Dane County's Zoning Ordinance, Chapter 10 of
the Dane County Code, for possible updates and amendments. The County has opted to go this limited,
incremental route, as opposed to a wholesale, comprehensive rewrite of the entire ordinance. As part
of their effort, the task force has established a running 'laundry list' of potential amendments, from
which they periodically prioritize near-term amendments on which to work. Two amendments of note
on their list include: “Allow for and promote smaller lot sizes, setbacks, road widths, zero (setback) lot
lines, and other regulations that decrease housing costs, as defined in the BUILD Traditional
Neighborhood Design draft ordinance, where appropriate,” and "accommodate assisted, multi-family
senior housing.” This last item has been proposed by the Dane County Towns Association and would be
for assisted, multi-family senior housing in the rural, unincorporated areas of Dane County. Further
information on the work being done by the Task Force may be found at:
http://www.countyofdane.com/plandev/Chapter10.aspx.
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AP-85 Other Actions — 91.220(k)

Introduction:

Dane County will engage in a variety of activities during the 2019 program year, which are intended to
further local housing and community development goals.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle to meeting underserved needs is the lack of resources. This is a lack of staff
resources both at the County and local level to work with communities to analyze needs and potential
resources, to package potential projects for consideration, and to implement projects. There is also a
lack of financial resources to bring projects to fruition.

Actions planned to foster and maintain affordable housing

Affordable housing continues to be a priority for Dane County. In 2019, Dane County anticipates using
$210,000 in CDBG funds and $1,414,000 in HOME funds to increase the supply and availability of
affordable housing units for low and moderate income families, the elderly, and persons with
disabilities. This goal will be met through a variety of activities including major home rehabilitation
projects, minor home repair, and mortgage reduction programs for income-eligible households.

Actions planned to reduce lead-based paint hazards

Dane County works to reduce lead-based paint hazards by making sure housing is lead-safe and by
improving the detection and treatment of lead poisoning in children.

Dane County requires, via the agreements with subrecipients, compliance with the Lead-Based Paint
requirements set forth in 24 CFR Part 35. This includes meeting the requirements for notification,
identification and stabilization of deteriorated paint, identification and control of lead-based paint
hazards, and identification and abatement of lead-based paint hazards. The Protect Your Family From
Lead in Your Home pamphlet developed by the EPA, HUD, and the U.S. Consumer Product Safety
Commission is also distributed.

The Wisconsin Department of Health and Family Services maintains an on-line database registry of
properties that have been certified as Lead-Free/Lead-Safe. This Wisconsin Asbestos and Lead Database
Online, known as WALDO, is of housing (single-family and apartments) and child occupied facilities, such
as day care centers, that meet the lead-free or lead-safe property standards established under the State
Administrative Code.

Through the City and County Board of Health Environmental Health Division, community education
programs are provided. Information about lead is incorporated into the nutritional counseling
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conducted at the WIC (Women, Infants, and Children) Clinics held throughout the County. Evaluation of
homes of children found to have elevated blood lead levels, as well as, consultation for renovation and
remodeling are provided through this program.

Actions planned to reduce the number of poverty-level families

On May 23, 2013, the Dane County Board of Supervisors passed Ordinance Amendment 6 amending
Chapter 15 of the Dane County Code of Ordinances and creating the 11-member Dane County Poverty
Commission. As noted by County Board Chair, John Hendrick, “Addressing poverty is the most critical
issue facing the County. Providing programs and initiatives to end poverty not only helps individuals
reach their full potential, but also prompts community renewal and stability.” The first meeting of the
Poverty Commission was August 19, 2013, and the Commission will continue to meet monthly in 2019 to
address the needs of poverty-level families in Dane County.

Other programs in Dane County that seek to reduce the number of poverty level families include:

e Early Childhood Initiative (ECI)

e Family Unification Program (FUP)
e Head Start

e  Welfare to Work

A description of the programs listed above can be found in section SP-70 of the 2015-2019 Consolidated
Plan.

Actions planned to develop institutional structure

Dane County, as an urban county, is well positioned to coordinate the work of public, private, and non-
profit organizations through which it will carry out the Consolidated Plan and Annual Action Plan.

Dane County, specifically the Office of Economic and Workforce Development is the lead agency
responsible for overseeing the development of the plan for the Dane County Urban County Consortium.

The Dane County Urban County Consortium, as of 2019, includes 56 participating municipalities
representing slightly over 94% of the population outside the City of Madison. These cities, villages, and
towns along with various departments in Dane County will be the major public agencies responsible for
administering programs covered by the Consolidated Plan.

Private agencies that help to carry out the Annual Plan are typically selected as subrecipients through a
Request-for-Proposal (RFP) process. If there are no respondents to an RFP, then Dane County
purchasing standards allow a subrecipient to be selected by either re-issuing the RFP or by selecting the
subrecipient on the open market.
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The program is overseen by the Community Development Block Grant Commission and the federal
Department of Housing and Urban Development (HUD).

Key public agencies with which the program staff will work include:

e Community Development Block Grant Commission

e Dane County Executive’s Office, Office of Economic and Workforce Development
e Dane County Department of Human Services

e Dane County Department of Land & Water Resources, Land Acquisition Division
e Dane County Department of Planning and Development

e Dane County Department of Public Works, Highway, and Transportation

e Dane County Emergency Management

e Dane County Housing Authority

e Dane County Office of Equal Opportunity

e U.S. Department of Housing and Urban Development (HUD)

e Wisconsin Department of Administration, Division of Housing

e Wisconsin Housing and Economic Development Authority (WHEDA)

Non-Profit Organizations:

Since their inception, the CDBG and HOME programs in Dane County have dedicated a large portion of
their resources to working with non-profit organizations to produce and maintain affordable housing.
This nonprofit infrastructure functions as the principal housing and social service delivery system, as
well as, helps further the economic development goals. These organizations are typically selected as
subrecipients through an annual competitive request-for-proposal (RFP) process. For a list of non-profit
organizations Dane County will be working with in 2019, please see the Projects section of the Action
Plan.

Private Industry:

The private sector supports and complements the County’s community development effortsin a
number of ways:

e Specialized Services
e Local Lending Institutions
e Federal Home Loan Bank of Chicago

Actions planned to enhance coordination between public and private housing and social
service agencies

Dane County will continue to participate as a member of the Home Buyers Round Table of Dane County,
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Inc., a non-profit member organization whose mission is to promote and educate the Dane County
community about home ownership. Members include housing industry representatives that believe
home ownership will increase family stability and financial security; stabilize and strengthen
communities and neighborhoods; and generate jobs and stimulate economic growth.

Dane County will also continue to participate in the Homeless Services Consortium on both the Funders
and Service Providers groups.

The County will continue to organize workgroups as needed to address different projects. One such
group was pulled together to identify unmet disaster assistance needs stemming from the storms and
flooding of June 5 — July 25, 2008. The group included representatives from the County Departments of
Emergency Management; Human Services; Land and Water Resources; and Planning and Development;
Public Works, Highway, and Transportation. Representatives worked with local municipalities to identify
needs, develop work plans, determine budgets, and identify possible funding resources.

Annually, Dane County selects sub-recipient agencies to conduct fair housing services in the Urban
County Consortium. In 2019, the Metropolitan Milwaukee Fair Housing Council (MMFHC) was selected
to perform fair housing activities, including enforcement services; training and technical assistance; and,
education and outreach services (for the complete scope of services performed, see Appendix 2). The
work performed and data collected by MMFHC is used by the County in it’s annual Performance
Evaluation Report to evaluate the performance of the prior year’s activities, and to modify, if necessary,
any changes in priority areas in the development of the subsequent Annual Action Plan.

Discussion:

To ensure compliance with housing codes for properties being acquired under the home ownership
programs, Dane County procures the services of an independent housing inspector to conduct
inspections of the homes prior to purchase using local codes and the Housing Quality Standards (HQS)
checklist. Any code violations must be addressed prior to the County approving the purchase of the
property. As part of the on-site monitoring conducted by the County, a random sample of houses is
inspected.

Residential units for which housing rehabilitation funds are being requested are inspected prior to the
work being undertaken and then following completion by either Building Inspectors for the municipality
in which the work is being undertaken or by a qualified inspector with Project Home. As part of on-site
monitoring conducted by the County, a random sample of houses is inspected.

The HOME requirements at 24 CFR 92.504(d) specify a minimum requirement that rental housing units
assisted with HOME funds be inspected on the following basis based upon the number of total units in
the project:

The Project Home NOAH project is charged with inspecting their units and providing the information to
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the County which is monitored by staff.

On site and desk monitoring of rental units will take place every 1-3 years as dictated by the number of
units in the project. 2012 marked the first year that Dane County had newly completed rental units.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Dane County periodically receives additional funds in addition to the annual CDBG/HOME federal grant
allocation in the form of program income (any proceeds received by Dane County and/or it's
subrecipients directly generated from the use of CDBG/HOME funds) and recaptured funds from loan
payments, payoffs, and unexpended prior year funds. These funds are reallocated to eligible
CDBG/HOMIE activities. CDBG regulations require that, at the end of each program year, grantees must
determine whether they have excess program income on hand and return any excess to its line of credit.
Excess program income is calculated by:

1. Assessing the aggregate amount of program income held by the grantee and its subrecipients.

2. Subtracting the following from the aggregate amount:

e Any funds needed for immediate cash needs (i.e., needed within the next 30 days to pay
outstanding bills);

e Revolving loan fund balances;

e Lump sum draw down balances; and

e Cash or investments held as security for Section 108 loan guarantees.

3. Any amount remaining after the deductions that is in excess of one-twelfth of the grantee’s most
recent entitlement grant must be remitted to the grantee’s line of credit as soon as practicable after the
excess amount is determined.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 75,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

to address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

not been included in a prior statement or plan 0
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5. The amount of income from float-funded activities 0
Total Program Income: 75,000

Other CDBG Requirements

1. The amount of urgent need activities 58,458

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 95.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Dane County will only be using the forms of investment described under 24 CFR Part 92.205(b).

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Dane County will use the recapture provisions to recoup all or a portion of the assistance provided
to homebuyers if the housing does not continue to be the principal residence of the family for the
duration of the period of affordability. When the recapture requirement is triggered by a sale
(voluntary or involuntary) of the housing unit and the net proceeds are not sufficient to recapture
the full HOME investment, then Dane County will recapture the net proceeds, (if any).

See Appendix 4 for complete Homeowner Loan Recapture Policy.
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Dane County will use the recapture provisions to recoup all or a portion of the assistance provided
to homebuyers if the housing does not continue to be the principal residence of the family for the
duration of the period of affordability. When the recapture requirement is triggered by a sale
(voluntary or involuntary) of the housing unit and the net proceeds are not sufficient to recapture
the full HOME investment, then Dane County will recapture the net proceeds, (if any).

See Appendix 4 for complete Homeowner Loan Recapture Policy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable to 2019 HOME funding.

Dane County has adopted an Affirmative Marketing Plan for rental and homebuyer projects containing 5
or more HOME assisted housing units. Dane County’s Affirmative Marketing Plan requires that all
subrecipients of HOME funding submit an affirmative marketing plan that includes the following:

e Methods for informing the public, owners, and potential tenants about Federal fair housing laws
and their fair housing policy (e.g., use of commercial media, use of community contacts, use of
the Equal Housing Opportunity logo or slogan in press releases, solicitations to owners, and
written communication);

e Requirements and practices each owner must adhere to in order to carry out affirmative
marketing procedures and requirements;
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e Procedures to be used by owners to inform and solicit applications from persons in the housing
market area who are not likely to apply for the housing without special outreach (e.g., use of
community organizations, places of worship, employment centers, fair housing groups, or
housing counseling agencies);

e Addresses the items in CFR 92.351.
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Citizen Participation Comments

Dane County

Minutes - Final Unless Amended by
Committee

Community Development Block Grant (CDBG) Commission

Thursday, March 22, 2018 5:30 FM Town of Middlaton- Town Hall
T555 W. Old Sauk Rd.

‘Warona, Wi 53543

Town of Middleton- Town Hall
TE55 W. Old Sauk Rd.
Verona, W1 53583

A. Call To Order
The ."I“IE'E'I'ﬁ'?g wae called fo order &8 5:30 (R

Staff and others present; Valene Rank, Jaff Bowdnes, and Kapla Lelbfed (Habitat for
Humamityl; Joyee Frey (City of Fitchbung); David Bachhuber (Lovefood); Kay-Tes Qids
(Rodeo Wagan Foods); Kooz Michel Yawo (Quaiity Transdt); Aaron Romens (Tengn
Resowce Cenfer); Mait Mader (Alexamder Company); Peter Ouchakof [staf.

DAVE RIFP, CYMD#A SOLBERG, RON JOHMNSON, RICHARD OBERLE, GODWIN
AMEGASHIE, GAIL SHEA, NEIL STECHSCHULTE, OSCAR MIRELES, and
TERESITA TORRENCE

Excused 1- MATT EGERER

Prasent 9-

B. Public Comment on ltems not on the Agenda

Valarie Renk (Habifatl for Humanity] spoke fo thank the Commizssion for their past
suppart of Habiial, provided statistics abowf famiy homeownsrship: and gave an ypdate

on prograss and progections for 2018,
C. Consideration of Minutes

Motlon by Miralaz, secanded by Amegashie, fo approve the minufes of the 12282017
COBEG Commission meeiing. Mobion passed wnanmously by & valcs wola,

INUTES OF THE 12.28.2017 COBG COMMISSION MEETING.

The Minutes were approved

D. Presentations

Primed on WIG2018

Dne Cownly Page 1
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Community Development Block Minutes - Final Unless Amendad March 22, 2018
Grant (CDBG) Commission by Commitiesa

1. Information to be provided to citizens as part of the public hearings for input on
Emerging Housing and Community Development Meeds and Prionbes and Input on 2017
Performance.,

ZIal revigivad e informadion o e prowvided o atizens as parf of e Publis Hearngs.

2. Public Hearing for Citizen Input on 2017 Performance and to Solicit Suggestions for
Improvemeant®.
Chair Solberg opened the pubiic hearing for Cilizen inpwl on 2007 Performance and o
Soliat Suggesiions for Improvermen, Theve ware no members of e public present fo
spgak, Chiir Sotery clossg the pubiic Pugbring
3. Public Hearing for Citizen Input on Housing and Community Developmeant Meeds and
Potential Priorities for 20159,
Chair Solberg opened the pubiic heanng for Cilizen inpwt on Howsing and Community

Davelopment Needs and Potantia! Pronfies for 2019, There were no mambsrs of the
pwblic present fo speak. Chair Sofberg closed the public hearing.

E. Action ltems

LBORDINATION REQUEST- ALEX TECH 1.

Mat! Maier [Alexandar Companyl, summanzed the Novalion Campus margags
subordination request. The new fnancing will 2ecure the committment of anchar fenant
Exact Sciences fo remain n the buiding for an adaitional S-year lease; and the Counfy's
exizhing colateral position wil nof be comgromised with the restruciuns.

Muotion by Miredes, seconded by Stechschulle, to approve ihe request. Molion passed
wnanmously by & vorce wole.

Thig Action lbem wis approved.
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SLUMMARY OF LOAN REQUESTS (LRT CHAIR) AMD ACTION ON LOAMN
LPRLICATION FUNMDING RECOMMENDATIONS

Chair Amegashie of the CDBG-Appdication Rewview Team gave an oveniaw of the three
loan requests and the recommendations from the Rewvew Team.

The Review Team recommended funding the two ML spplicalions at their full 58,000
requests, and to approve the Quaity Transd foan request for 585,000 (coverng the cost
af 2 of the 3 wehicles 2owght), contingent upon the recelpt of sdaitonal femz from Quallty
Tranzit o be submilied to Cownly stalf. Chair Sofberg suggested the Coammission take
sction indwidualy on each loan request.

Mr. Yawo, owner of Quality Transi, was brought to the stand to answer questions fram
the Commission members. # was nofed that there was incomplate ana mizsing
spplication matensls even though af of the spplication checkia! items ware chacked off.
The Commisaion reguested that additfonal infarmadion be submilted to the County, amd
will taks up the Quality Transi applécation request at the next Commission meeling in
April. Documantation and information fo be submitied by the appticant includes:
-Businass Financial Sfatemants.

-Tax returmns for previows 3 years.

-Copies of contract agreements for agencies the business has an sxisting relationship
with.

-Chack wath W Depl. of Health Sendces on sny spplicabie cermification requirameants for
drivers.

-Credit report for businezs and business owner,

Muotion by Amegashie. seconded by Johmeon. o fake no sction and reguas! the
sadifional #ems eted sbove be swbmitted fo Cownly staff prior fo the nest Commission
magating in ardar o be included on the Apnl COBG agenda. Motlon pessed unanimowsly
by & voice vale.

Kay-Tea Oids, owner of Rodeo Wagon Foods, gave & summary of her losn request and
answered guestions from Commizslon members. Motion by Mireles. seconded by
Torrencs, to aporoved the 58,000 MBL reguest at an intarest rate of 5.75%. Mobion
pesssd unanimously by & wolce vots.

Dawvid Bachhwber, owner of Lovefood, gave & summary of his loan request and answersd
quastions from the Commizsion membsers. Motion by Oberle, seconded by Mireles, to
spprove the 58,000 foan request af an interest rate of 5. 75%. Mobon passed
unanimously by a voice wole.

This Action ltem was approved with conditions.
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March 22, 2018

ISCUSSION AND POSSIBLE ACTION ON 2017 CONSOLIDATED
MNUAL FERFORMAMCE & EVALUATION REFPORT (CAPER) PRIOR

O HUD SUBMISSION.

CE— =

Muotlon by Mirales, seconded by Stechsehulle, to approve the 2007 CAPER. Motlon

passed unanimoaly by & volce vole.

This Action ltem was approved.

ISCUSSION AND POSSIBLE ACTION ON PRIORITY AREAS FOR
HICH REQUESTS FOR PROFOSALS WILL BE ISSUED FOR 2018

DEG/HOME FUMDS.

Sl =

Motian by Sfechschulle, seconded by Mirales, fo accept the proposed Project Area
Categonies ana application dates for 2018 REPs. Molion passed unanimously by & valce

vobe.

This Action ltem was approved.

OR REQUESTS FOR PROPOSALS

Staff provided the Commission mambers an updalsd sconng sheel with staff

NISCUSSION AND POSSIBLE ACTION ON EVALUATION CRITERIA

recommended changes. The recommended changes ware dus fo the more stringent
himadiness requires that were recently sat in place; fo emphasize the impornance of
proyect oufcomes; and to add consistency and clamly fo the past performance critana.

The specific siaff recommended chamnges were fo:

-Decrease Project Descniption from 10 fo 5 points.

-Add Timaliness” io Work Plan sechion and increase from 5 to 10 poinds.
-increase Outcomes from 3 fo B points.

-Docrease Staff Resources from 10 to & points

Amegashie remarked on including adaibional clanly betweean pasfl performance and new
spplicants by adaing & line wunder "Expenence and Qualficaiionz”® for Mew Applicants.
Maotion by Amagashis. seconded by Ripp, to amend the Rewview Critena by adding & line
for "Wew Applicamis" worth 3 points tndar the Expenence and Quaiifications sechon.

Motion pass unamimously by 8 voice vole.

Mation by Solberg, secondsd by Stechshulte. fo amand the Rewew Crfana by
decreasing the Past Parformance sscfion from 100 7 poinis. Mofion pesasd
unamimously by a voice vola.

Mation by Miralea, sacomded by Stechschulle, to approve the Application Rewew Critena

with the staff recommendshions and amendmenis Msied above. Molion pazssed
unammously by a voice vola.

This Actlon item was approved &s amended.
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ISCUSSION AND POSSIBLE ACTION ON APPLICATION REVIEW
EAM MEMBERS; MEETING DATES, TIMES, AND LOCATIONS

Commizaion membars volnteanng to senva on the Appiication Revaw Team
subicommitics ware:

1. Ron Johnson

2 Dave Ripp

3 Godwin Amegashie

4. Neil Stechechulie

5. Richard Oberie

Application Rewview Taam meshng dates proposad ware July 148h and July 2158, location
TAD pending room and site availabiity, and 8200 am meetimg siar fime.

Motion by Mirsles. saconded by Stechschulle, fo approve the Application Review Team
mambears and mesting dates 55 ¥sted above. Motion passed wramimously by 8 voice
vioie.

This Action ltem was approved.

F. Reports to Committes

ARCH 2017 RLF LOAN REPORT.

Staff reported on the March 2078 RLF Loan Report. The Commission requested that
staff provide 8 summary on the status of the Camrock koan af the next Commission
maating.

ARCH 2018 EXPENDED FUNDS REPORT.

Staff reported on the March 2008 COBG and HOME Expended Funds Reports. The
Commizaion aeked that stalf give an update af the next mesting on the TBRA project
swarded to CAC fo defarming the abulify and inferest of CAC fo sdminizliar the program
mowing forward.

G. Future Meeting ltems and Dates

Agpell 26, 2008 &l 530 pm in the ¥ilage of MoFarang Municisa! Cemnler.

H. Adjourn
Mution by Miretes, seconaed by Stechachulle, to adiourn, Mobon passed unanimaousiy
by & wolce vohe, and the meeting adioumed at 6:50 p.m,
Dane Cownly Page 5 Priviesd on 3E020T8
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orojecthome

DANE COUNTY CDBG COMMISSION PUBLIC HEARING March 22, 2018

To the Commission members and staff of Dane County, thank you for the opportunity
1o add comments regarding housing and community development needs in Dane
County. Project Home has been at the forefront of providing minor home repairs, major
home rehabilitation, and energy efficiency improvements to low and moderate income
households for over 40 years. We appreciate the partnership of Dane County CODBG
Commission members and staff to carry out this very important work, We look forward
1o many years of working with you to improve and maintain the housing stock in our
COmmunity,

Many homeowners have benefitted from the programs and assistance offered by
Project Home through the work of the COBG commission and Dane County staff.
Although much has heen done, there is much more work to do. Project Home
maintains a very healthy waitlist of Dane County residents who are highly motivated to
participate in these programs. These residents represents Dane counties most needy
homeowners. While we appreciate the difficult work the commission has ahead of you-
deciding how to allocate funding to so many worthy organizations seeking support- we
implore you to keep funding available for home rehabilitation and repair programs. For
many residents this will be the only opportunity they will have to keep their homes from
falling into deep disrepair and destroying the housing stock for Dane County,

Many families are finding it a challenge to make major repairs on their homes. To serve
them, we would ask the commission members o keep funding available for
rehabilitation and repair programs.

Thank you again for the leadership of the CDBG Commission and the commitment of
the County staff.

‘Wyolanda Singleton
Intake Supervisor
Project Home, Inc.
(608) 246-3737 x 2200
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Dane County

Minutes - Final Unless Amended by
Committee

Community Development Block Grant (CDBG) Commission
Considesr:
Who benefits? Who iz burdenad ?
Whe doeg nel have a voice af the labla?
How can policymakers miligade uninlended consegquences?

Thursday, September 27, 2018 530 PM City of Sun Prairie Council Chambers
300 E. Main Strest
Suin Prairie, W1 53550

City of Sun Prairie Council Chambers
300 E. Main Street
Sun Prairie, Wl 53590

A. Call To Order
The meating was callied to order of 535 pom,

Sdaf¥ avrdd atfers presend; Lisa Wikies and Joanna Cervanles (Sunshine Place); Andrea
Hughes (WWBIC): Wilfe Larkin, Janime Slephens, and Jake Brown (Boys and Girls Club
af Dane Counly); Paw Sukesik and Kapyla Leibfrad (Habitad for Humanity), Kathome
Avrrbaci (Movin® Quil; Kitfie Smith and Veronica Figueroa (UNIDOE) Norma Galegos
[Lavding Acadeny): Sid Boarsma (Stoughlon HATS) Joyce Frey (Cily of Fitchburg);
Carmile Carter (Madison Black Chamber of Commance); Peler Quchakol (stalf)

Due fo the excused absence of Chair Sofberg, Viee-Chair Johnson asswmed e ok of
Chairrmeayy for e maeting

B. Public Comment on [tems not on the Agenda
Mana.
C. Consideration of Minutes

Mafion by Amegashis, secondsd by Clawsuis, to approwe the July 25, 2015 COBG
Commizsion meeling minutes. Mofion camad wranimously by & vaice wola,

INUTES OF THE JULY 28, 2018 CDBEG COMMISSION MEETING.

This was approved
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D. Public Hearing

Slaff provided imfomration (o the pubiic regarding the COBG and HOME programs in
scoordance with Dane County’s Citlzen Participation Blan; as wel as an overnvew of the
2099 funaling recommendations snd subselantial amendment o the 2018 Action Plan.

Public Hearing regisirants:

1. Andrea Hughes (WWEIC). Thanked the Commission for the funaing recaommendation
and provided an wpdate an nliathes and grogress in 2078, WWEIC hag sened over 140
enfreprenaurs fhvough fraiming and classes this pear. They have 17 aclive loan clienfs v
Dane County- amd have isaued 3 new loans in 2018

2 Paul Swkenik [Hahital for Humanily). Regislered i suppod of the funding
recammendations and was avalable for questions fram the Comimiesion.

A Josong Cervantes and Lisa Witkens (Sunshine Flace). Spoke in suppart of the Bed
Lady praject. Provded sn update o the Cammizsion- the progeam hag been in works
with local vendors ko secure beds at & reduced rale for homeless children, snd wil now
be able o dowhle the number of chifdren Gasisled,

A, Kithy Smith (Voluniesr for UNIDOS), Alhough UWMIDOS was nof represented al the
ART infarvew, Ma. Smith spoke in sunport of prowding financial sasEfance o the
anganization. The Spanish language component of programiming is esseniial lo the
population served and oweral commonily, Residents are vaing UNIDOS a8 an intake for
all Dane Cowrly serdices. Ms. Smdth ig asking that the Commission recansider the

funding retpuesr.

5 Veronics Figusnod [Executive Direclor of UNIDOE. UNIDOS Help Line was crealed
I help serve those n frawma; call workers ane trained fo help with the specific needs of
the wichims thal cadl in.  The UNIDOS cnsée fine helped affected inadividuals fram the
recent wait from ICE (immigration and Customs Enforcemant) o the area snd Was very
critizal i gefting suppar [including food anad suppiies) to those famifes. The
orgamzanion is asking the CommVssion [o reconskier the fumding request.

£ MNowma GaMagas (Lating Academy of Waorkforee Developrment’ LAWD).  Thanked the
Commizsion for the confinued suppor of thefr programming.  LAWD hosled & weny
successiw gradualion ceremony on Sephembar 7, 2018 for the 30 graduates of the GED
and COL programs.  Last yesr the arganization had 20 paricipants &1 the program, and
Thig year is exgeching fo sense 4 Suoood has been seen snd realized and will help
expand the program throughowt the County. LAWD has senved 35 participants so far this
year- excesding the gos! of 25 thal was sel for the pear,

7. Sid Bowvema [Cily of Sloughton’ HATS). Also representimg WY Fartnership for
Huushng Development, & panner an the communily's housing nitstives effonts. HATS
has come a lomg way o address he issue fo hamelassness in Stoughton. They are in
the process of securing residences for 4 homedess famies in the oy, There hag been
angolng sugeadd from the community and many different organizations o the area. They
aRe PRSI an imeredibly valuabie amnd innovative effod in Stocghton, and working Witk
schoal, govemment, and local organizations fo address homelessness o the cliy.

8 Kathenyn Awerback (Dinector of Mosin' Outl.  Thanked the Commwssion for the funading
recommendatio of ther Morgage Redueion propasal, and ssked for 8 reconsideranion
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of their funding reguasl for the Minor Home Repair program propossl. Monin® Owil's Minor
Home Repair program is comprehansive and includss tailored howsing cownsaiing in
sddition to & funding component. Accessibifty and modifications are huge obstacias for
tha familias they sense. The program wovks fo help families with dissbiliies and those in
povarty o ensure thal thay have 8 safe and accassihia home. The program senes 8
umiqus popuiation, and recaives refermals from other organizations with similar programs
bwt wiho do nof senve residents with disabilifies. Wowin® Out is afready working with 3
families in one month of programming. An award of at feast 350,000 wowld aliow them io
continue the program, and they ask thar the Commizsion reconsidar thair funding
recommendaiion.

8 Joyos Frey (City of Fitchbung Economic Dewvelopment Department). Spoks i supporf
of severa! projects that will have 8 meaningfiul impact for the Fifchbung commumity.
inciuding: Habutat for Humanity, Black Chamber of Commercs, Madison Dantal Inihathve,
Mowin' Qut, Project Homea, Vara Court, and WIWEIC.

0. Kayls Lieffned (Habifal for Humanity). Thanked the Commussion for the suppor,
nating that the onganization iz abie to serve 10 families this year and siebalize 3
communities. Ao noted ihat they have a biingual associate new fo the organization
now on staff.

1. Janime Stevens (Boys and Gids Club of Dene Cowndyl. Speaking in support o
behalf of the Executive Director Rod Mifchell. Thanked the Commission and expressed
sppreciation for the funding recommendation and comtinued pavinershio.

12 Camille Carar (Madizon Black Chambar of Commarcs). Extended a sincens thank
you fo the Commission for afowing the organization fo expand sanices. Responding io &
quastion aboul the incubaior project, Ms. Cartsr notsd that the incwbstor will halp smail
businesses expand sanvices and became salf-suslainable, as wall 85 prowviding wirwal
office space, bookkaaping sssistance, and supplemantsl sanoces in the office space.

13 Joanna Corvantas (Sunshing Placs). Spesking fo request addiional funding for
Sunshine Place from the wnalocaled funds available to be vsed o heilp families
dispiaced by the recant explosion i downtown Sun Praine secura permanant housimg.
35 families were displaced 8z 8 resull of the July 10, 2018 sxplosion. Sunshine Flacs
has bean warking difgantly with those famifes to help gat them back on their fael. The
local fund that was formed fo help with shorf-term howusing assisfance is running low
legving Sunshine Place at a crossroads. OF 35 families that were affociad by the
expiosion, 15 are st displacsd and in need of housing. The pnmary challangs for the
families to secure new housing is remiel howsing affordabifity. Curmently, saverad of the
families are staying with relatives and fmends, whils others are being placed in hotels for
the imtanm. Sunshine Plece recaived limited housing assistance funds from WHEDA,
bt that fumd will only be abla to sustain the displacad families for another ona to fwo
manths. The rant disparty for displaced famiies averags out fo arownd 5500 per moih,
or 56,000 per famiy par year. The gap finacing needed fo sustain the 15 displaced
families for ome yaar will be around $560,000. Thers are 25 childran and 77 lotal
ingiwidualis impached in the 15 displaced familes. Swnshine Place is reguashing 60, 000
in COBG assisfance to W the housing affordsbilihy gab for the 15 familes in need of
housing.

Amegashie asked ahout the fundraising affarts thal occurred and if Sunshine Place was
& racipient of those contrbuhions?

Mz Gervamtes respondad that yes they did and the monay has generslly been ussd for
short-tarm housing and othser needs and accomodstions.
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Mz Tormance asked if some of the famifes are also business owners that lost business
income?

Mz Carvantes responded that yes, o of the affected famies also loaf business
income but those two families have aiready fownd housing.

Mr. Amagashie aakad if thiz iz 8 tamporary nead, or if financial suppont will shil be
neaded after ong year of COBG ssaistnes?

Mz Carvantes responded that the ane year of COBG assistance will alow the families fo
secue stable howusing: and ower that ona yaar penod Sunshine Place can prowvide
empioyment assisianca snd other critical needs for the familes. This Howsing First
model approach will affow the families fo become more mdependent so that other needs-
such 88 amploymeant- wil subsequently follow ghving famies the abiity fo sustain
marked-rate housing and sfahbie hang emaronmanis sfter one year.

Whittan comments raceivad that are included az an aftschment to the meshing minutes:

Movin' Qwi, in suppart of the funding recommendation for the Mortgage Reduchion project
snd 8 request for reconzideration of the Minor Home Repair program funding request.

Raszidemt of Sun Prains, in opposition of the propossd Boys and Girs Club project.
E. Action ltems

ICRO-ENTERPRISE BLISINESS LOAN PROGRAM APFLICATION-
ALLS OM CALL

Commizgioner Amegashie, Chavof the Loan Rewaw Temm, rewawsad the regues! will e
Commizsion. The Rewaw Tesm reconwnansted Tsbing e Ioan regues! due 1o
Inadeguate inancial dacumeids submittad with the spplicantion, and reguested thal the
agpicant sabmdl updaled business inancial stafements and subami b shalT &l legsf ong
WEEK pnor to the nex! Commizsion meaimd o be takan ¢4o ar the Ociober meshng.

Muotion by Stechachulle, seconded by Clauskiz, 1o Tabie the reques! unhi the spplicant
has subrmited the requested business francia) sfatements to siall af least ang week
oo fo the suhsequent meeting. Molion passed wnanimously by & voice vale.

This Action lbem was tabled.
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September 27, 2018

YOLE PROPOSALS,

UMDING RECOMMENDATIONS FOR 2018 COBG/HOME FUNDING

Chair Johngon reviewed the funding recommandalions, nofing the unallocated §151,820

in COBG funds svaiable for alocation.

Amagashie proposed sllocating S60,000 fo Mowin' Owr for the Minor Home Repair program
snd FO0,000 to Sunshine Place for the disaster housing sssisiance request. noling that

thiz wowld neary cover the balance of unalocated COBG funds,

Maotion by Clawsws, seconded by Egerer, to amend the funding recommendations fo
inciude $50,000 to Mowvin® Ouwt for the Wimor Home Repsir program and S50, 000 fo
Sunshine Place for dizaster housing essistanca. Slachschute absfained from woling
due to hiz professional sffliation with the Swnshine Place onganization. Motion passed

unamimously by a voice vola,

Mation by Egerer, saconded by Amegashie, fo spprove the funding recommandahons a3
presaniad and o fnclwde the additiomal funding requests approved in the pricr motion,

Motion passed unamimously by & vofce vola.

This Action item was approved as amendead.

Ararhrmert T ————————

ELIBSTANTIAL AMENDMENT TO THE 2018 ACTION PLAN

Mution by Egerer, saconded by Amegashie, fo approve the Subsfantial Amendmeant o

the 2078 Annual Plan, Motion passed unanimously by a voice vile

This Action ltem was approved.

DBG SUBCOMMITTEE! LOAN REVIEW TEAM VACAMNCY,

Egsrar and Tomance offered their sanice on the COBG Loan Rewiew Team
subcommittes. Clawsws sisted thaf the Commizsion Chair is responsibie for

sppoimtmant membars of the subcommites. Tomance and Egerer wil confact staff and
Chair Solbarg with iheir availlabilily, and Chair Solbsng will sppoint ane of them o the

Loan Rewiew Team subcommities vie eleclronic confirmabion.

This Action ltem was not acted on,

F. Reports to Committee
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EEFTEMBER: 2018 EXPENDED FUNDS REPORT.

Staff reported on the September 2018 Expended Funds Report, noting an updsle to the
repovt that the balanca of the 2017 Lating Chamber of Commerce confract had been fully
OrEwT.

EFTEMBER 2018 CDBG/RLF LOAN REFORT.

S1aff repovted on the September 2078 RLF Losn Report, noting that the Camrock loan
has bean in fbigation and wil go to court in eanly 20149,

G. Future Meeting Items and Dates

Siaff wall send ouwt @ Doodfe poll to frd oul avadabiity of Commissionsns for moving the
reguanly schediled Commizsion meaings to a diferent mght of the wealk,

Next meefing: Qctober 25, 2078 & 530 p.m. al the Town of WeslpoT Kennedy
Agminizirafion Bulding, 5387 MWary Lake Rosd, Waunakee, W 53597,

H. Adjourn
Mution by Armegashie, seconded by Clawsing, fo adiourmn, Mobion carmed ueanimosly by
& woigce vald, drgd e meeling adiowned af 850 pm,
The meeting was adjourned.,
Dane Cownly Page & Priviesd on 1°L20T8
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ELTRY
Defursion Oral
Dane County SDEG Minor Home Repair Funding Application
fowin' Qed, Ine, Mivar Harna Reqair Miggram Supperantal Intarrmation
Saptamber 27, 20118

Wende Out, Ine, is = statewide nanprofid arganization. Dur mission is ko provide safe, sl afardable: halsing saluticns
“ar the neadicst in aur samammities: ow-income ind viduals and familios with disabilies. One way we asievs teatis
Lhireabight cebp Bl hoeme randis peograns. =or low-incoma ind viduels and farmides wilh disaliities whe wish mmake thei
hamzs sa'e and socessibis, we offer comprahensive, Lailorsd housing counselag senvioes along wity hancial asseianos,

heshn's ancident faf him quactplsci. For Wie aexd 4 vears, S Beed D bassclllin an araniieent I cauntaus
Iainon His irean wes i own an acoesssi oemne Wilione Do coune fe sopeiier it his gielfefena and her 4
etiiloen, aned & fo 16, who were altanding sehoa! i (o Ceegad dshiot

I’ Ot harising creneaioes Netpod D and Nis Sty parchass 2 3 bodreors,. open foar pias homa in
Fernakiyn, and make acoeasinithy meditcsiions al nciidoed 2 ri-n stawer and an adedor Eme,

Fonr yoars lafer, fwa of e kids heve gracuatod. Mo vaorks poeardy m Oecon, where she arcasonalll ros info
ana af the Mowin' Dol coengeices who helped Mo, L0 i goo! sha saxd reeanily

fbain' €1t has impacted many families lika this ors in Dang Coundy, whers we dere founded rearty 25 years agn,
affering 484 affardabie unite of restal hausing, 129 of wivich are designated as "suppartie’ anita far thaee Witk diaabilities,
ang serv'rg aver 450 Fausehaolds to date throwgh cur hama swnership and hore sepain pragrams.

W want o build an this aucceas by continuing Lo aler mines hames mpair asssiance, Wa see great need and apacrunily
1 help enswre individuala and farmilas with disabililics who are: larg o poverty nave & safe, accessible home. For Dane
Caurdy Mawin' Out =lients, the aversge CM s 45% (Including empiaameant tacame and 551 iF aaplicsble)

& Cur Minor Home Repair Progiamm sonwes o osigue populalan, woedng witil individuals and fznilies with -
dizshilities to pravide madif calicns for aczessibalile and safety, We franquenthy recaive raferrals from olhar
agencies that offer similas programmieg, bul that con't wark spesficaly with pecpla wilh diasbilitiaz.

»  Cur program is sdministzrod by oo stall oF 2 hghly rainec 2nd HUD cenified hewsing counselore who hava 33
yeare of combinsd experiance ak Mevin Oub ard B years of combinad experience waorking with pecala with
dizabiliziea.

s O 15% fes {dhe approved arnount for th = program] inclueas bouaing counseling servicas, with a anas of
suzpor: bo Relp ersua successlul altoorras,

o Movi' Oul s akdls o cuad uple the impact of Dane l.’:m.r.ﬁr COBG Minor Homa Ropair fands oy applying theso os
tho 25% maseh for AHP funds,

s W begah preparing b adwinisies ourinitial 2016 Jane County COBG Minor Horme Repar Frog am ey n the
vear 5o Tzl Ugan recening our fully exanuted conmrect in labs Aoguel, wes werea raudy To kaunch tha rew amg ram.
I Jud one e, we are already in progress with 3 houssholds. Y snlupabe cormlsting the sontrant well
Liefure ihe B30T 9 cradline.

W requasted $74,000 in our applicat on for 2013 Dana Gounky CCBG Minor Hams Feoail Program funding, &noaward of
al least S80,000, the anraunt wa wears swardad for 2012, would allavy US to continue helping families like Dustir®s achievs
“hiair dreseg cf living in an accessible, safe hame of their cwn.

Mpuin® O, s | 402 Ravelar Daks A, Sfa Y05 AacEnm, WA L300 || e 2ai-Sdad
LS TORAT -k oy

Annual Action Plan 72
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Duchalof, Peter

From: staskaniceigie hagle nel

Sont; Thursay, Seplember 27, 2018 11:53 A
Te: Phillios, Cave; Ouchakaf Peter

Subject: A comment alnut the TRRG Program

From: Husan westover

Phone: (60E) 550-72134

Comermentss T live al 330 Koeth st the chovek drive way runs alorg side my property and behind the parking lo.
I weoaded Tilew S resuest 1 weriling thal 1031 boeeenos om fssue with tradie Jaltering or children waiking through
ey vind Uit the Boys and Givls Clab wat pot npoa nice looling meinienance Mes fooee atonmd dhe property,

by other coneean i@ e ron olT ol water Thom the chuech priwing lul is desiroyog thes Do iremy comtage s

and othay drainage problems | would like thet addrezsed alan. Sevesal vears ago | wied W discuss this with the
caly ancd {he choreh and gol novwhere now Iz hearing i @ problom for other peeple also 1 think the choreh
shamebd b Tighle o @x thiz i=sue, Tapoke @ che Grsteiby Coumeil meeting and B like [ waz belivlad beeanse 1
wiaes cenoemsd abaol the kads salely, Tmeoalso wondenog why no nohices were sent out o the peopls that live in
the sarreueding area of (ke choech aol 2 sinple Tatter fam e eily.
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Comments Received and Not Accepted

QVZ7/18 Public Hearing

A representative from UMIDOS spoke at the public hearing to ask the COBG Commission to reconsider
the funding request. The CDBG Commission denied the request because UNIDOS did not show up for
the scheduled application interview and as a result removed UNIDOS from funding considerations.
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Grantee Unique Appendices

APPENDIX 1

Dane ('_:l:ll..ll'lt}.ur Urban Cﬂunty Consortium
(As of Jan. 1 2019)

There are 56 participating municipalities in the Dane County Urban County Consortium. These
municipalities include:

Town of Albion Town of Medina
Village of Belleville City of Middleton

Town of Berry Town of Middleton
Town of Black Earth City of Monona

Village of Black Earth Town of Montrose
Town of Blooming Grove Village of Mount Horeb
Village of Blue Mounds Town of Oregon

Town of Blue Mounds Village of Oregon
Town of Bristol Town of Perry

Village of Brooklyn Town of Pleasant Springs
Town of Burke Town of Primrose
Village of Cambridge Village of Rockdale
Town of Christiana Town of Roxbury
Town of Cottage Grove Town of Rutland

Town of Cross Plains Village of Shorewood Hills
Village of Cross Plains Town of Springdale
Town of Dane Town of Springfield
Village of Dane City of Stoughton
Town of Deerfield City of Sun Prairie
Village of Deerfiald Town of Sun Prairie
Town of Dunkirk Town of Yermont
Town of Dunn City of Verona

City of Fitchburg Town of Verona

Town of Madison Village of Waunakee
Village of Marshall Town of Vienna

Town of Mazomanie Town of Westpart
Village of Mazomanie Village of Windsor
Village of McFarland Town of York

Municipalities not participating in the Urban Consortium:
City of Edgerton
Village of Cottage Grove
Village of Deforest
Village of Maple Bluff
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Map 1: 2019 Dane County Urban County Consortium
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APPEMDIX 2

Metropolitan Milwaukee Fair Housing Council (MMFHC)
Fair Housing Services
(Scope of Services)

ELIGIBELE ACTIVITY

Each actwity lunded under this Agreement must meet the eligibility reguirements of Section 105 under Title | of the
Housing and Community Development Act of 1974 as amended. This activity is eligible under 24 CFR § 570,206(c),

SUBRECIPIENT will provide fair housing outreach information to housing consumers, social service agency staff,
nelghborhood organizations, community centers o other approprate groups. Cutreach information materals will
be distributed by December 31, 2019, The outreach information materials will be distributed to locations accessible
to those residing in the 56 jurisdictions participating in the Dane County Urban Counly Consorbum or at
agenciesforganizations that provide services to participating jurisdictions.

COMPLIANCE WITH NATIONAL OBIECTIVES

Pursuant to 24 CFR 8§ 570.200(a)(2). the COUNTY musi cerify that the projected use of funds under section 106
of Tithe | of the Housing and Cormmunity Developmeant Act of 1874 has been developed so as o give maximum
feasible priority o activities which will carry ocut one of the national ohjectives of benefit to low-and-moderate-income
families or ad in the prevention of ebmination ol slums or blight.  The projected use of funds may also include
activities that the COUNTY cerfifies are designed to meet other community development needs having a particular
urgency because exsbng conditions pose a serous and immediate threal 1© the health oF wellare of the commumty
where ather financial resources are not available to mest such neads,

The SUBRECIPIENT certifies that the activit(ies) carmed out under this Agreement will meet the national ohjective
under 24 CFR § 570,208 (d)(4) in which COBG funds expended for planming and adminisirative costs wunder 24
CFR § 570,206 will be considered to address the national objectives,

DESCRIFTION OF SERVICES

Please see section entiled “Service Methods” below.

LOCATIONTARGET AREA OF SERVICES

Services will be provided in locations that are in or easily accessible to residents of the 56 communities participating
in the Dane County Urban County Consorum.

TIME OF PERFORMAMNCE

Services provided under this Agreement shall be provided within the following time limits:  Jansary 1, 2019 -
December 31, 2020. The term of this Agreement and the provisions herein shall be extended to cover any additional
time period during which the Subrecipient remains in control of CDBG funds ar other CDBG assets.

PROJECT SCHEDULEMILESTONES

Key Events Date 1o he Completed
CDBRG siaff to complete environmeantal review 2™ guarter 20192020
County to process contract 2 guarter 201972020
County to issue notice to proceed 2™ guarter 20192020
FHCGM to submit 2nd quarter prograss report July 31, 2019/2020
FHCGM to submit 2™ quarter progress repar July 31, 2019/2020
FHCGM to submit 39 quarter progress report Clctoher 30, 2001972020
FHCGM to submit 3" quarter invoics Qctober 30, 200192020
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Key Evenls Cate 1o be Completed
FHCGM o submit 2002020 annual report January 15, 202002021
FHCGM 1o submit final 20192020 invalce January 15, 202002021

PERFORMANCE INDICATOR(S)
The following levels of service will be provided:

Planning and Administration

Indicator Annual Goal
rumber of unduplicated people assisted. 150

Dame County will disburse the final 10% of the contract awarded funds at such time that the FHCGM can
demonstrate completion of the performance indicators listed above.,

PERSONS TO BE SERVED
Target Population

As all participants in the housing market are impacted by fair housing issues, SUBRECIPIEMT will target
consumers and providers of housing who reside in, or ane relocating o, a communty thatl i partcipating in
the Dane Urban County Consortium, as well as. social service agencies or other organizations that serve
communities participatng in the Dane Urban County Consormium. While atempting 1o reach a cross-section
of housing market participants, SUBRECIPIENT will make efforts to provide fair housing information to
underserved populations including, but not hmited o, persons of color, households with children and
persons with disabilities,

Eligihility Guidelines

Agencies that provide housing services and consumers of housing who reside in municipalities participating
in the Dane County CDBG Program.

Income Documentation Required
NiA
Marketing of Program/Service

Distribute fair howsing written informatonal matenals that incorporate information on federal, state and local
[ane County fair housing laws.

Praovide fair housing outreach information to housing consumers, social service agency staff, neighborhood
arganizations, community centers of other appropriate groups.  Outreach information materials will be
distributed by December 31, 2019, The cutreach information materials will be distributed to locations
accessible 1o those residing n jursdictions participating in the Dane County Urban County Consorium or
at agenciesfonganizations that provide senices (o participating jurisdictions.

ReferralfApplication Process

Based on an inifial determination of whether the ingquiry is of a type which SUBRECIFIENT handles,
SUBRECIPIENT shall accept from members of the public complaints of housing discriminaton, as defmed
in COUNTY's Fair Housing Ordinance. SUBRECIPIENT shall maintain and staff a local office at all imes.
during the tarm of this Agreement.

CapacityWaiting List

MIA
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SERVICE METHODS
How Services are to be Provided

A} Enforcement Services - MMPHC will make its complalnt intake, counseling, and imestigalive services
available 1o persons who babeve that they have experienced illegal discrimination. MMFHC staff will
advise such persons on the provisions of fair housing law and available sources of remedy. As
appropriate, MMFHC staff will conduct investigations uiilizing testing and make referrals to attormeys
andor adminisiratve agences. MMPHC will report numbers of complaints and the protected class
bases of complaints, as well as disposition of cases, As approgriate, MMFHC will review statistics an
the resolution of fair housing complaints,

B) Training and Technical Assistance - MMFHC will make available, on a case-by-case basis, reasonable
technical assistance on at least B occasions o Dane County residents, including howsing providers and
social service agencies that conduct business in the County, Technical assistance will include, but not
be limited to, clarification on fair housing laws, information on legal or administrative interpretation of
thie laws and the nature and extent of housing discrimination, demographic data and complance Ssues,
In additon, MMFHC will provide 80 instances of information and referral services for clients who have
non-fair housing inguiries, MMEHC will report the number of instances of technical assistance and
information and referral senices.

C) Education and Qutreach Services - MMFHC will conduct & minimum of two fair housing presentations,
which will include information regarding all protected classes in the Dane County Fair Housing
Ordinance, to housing consumer groups, soclal service agencies, community-based organizations,
eivie, neighborhood or religious groups or olher organizations, as appropriate. FHCGM staff will also
distribute fair housing educational materials, which will include information regarding all pratected
classes in the Dane County Fair Housing Ordinance, to a minimum of 6 organizations on a mmimum
of 12 occasions. MMFHC will report on the presentatons' locations and number of people in
attendance, and will report on instances of fair housing educatonal material distnbution. Conduct
autreach and education to alert homeowners in Dane County of the services available and waork with
members of the housing industry and ather groups o inform and educate homeowners regarding their
rights.

Service Hours/Days
Q00 am. — 4:30 p.m., Mondays throwgh Fridays, excluding holidasys,
Lengih of Service

All servces pefformed pursuant 1o the AGREEMEMNT shall be completed by the tme hmits set forth henegin
and the entire project shall be completed no later than December 31, 2009°2020.

Procurement — MBE/AWBE

Procurement will be minimal under this activity, SUBRECIPIENT will take affirmative steps o use small,
minority-owned and women-cwned businesses when possible, COUNTYS Office of Eqgual Cpportunity

maintains a directory of MBEMWEE husinesses at
http:icountyofdane com/oenipdfitargeted business directory.pdf, which should be used as a
reference source.
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Fair Housing

SUBRECIFIENT wall display the HUD Equal Opportunity poster at is offices. This can be obtained by
accessing the HUD website at hitp:ihed govioficesifheodliorary.

Section 2
M
LEVERAGE
See Schedule B balow.
REPORTING REQUIREMEMNTS
FHCGM will submit the hsted report on a guarerly basis, Reports will be due on the 155 of the month

following the end of the quarter:
= Beneficiary Data Report
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APPEMNDIX 3

Citizen Participation Plan

{Adopted by the Steering Committes to the Dane County Housing and Development Partnership —
February 23, 19594;
amended by the Cane County COBG Commission -May 22, 2008;
amended by the Dane County COBG Commission — June 28, 2012,
amended by the Dane County COBG Commission — February 27, 2014)

Table of Contents
INTRODUCTION

s OBJECTIVE 1: Provide timely advance public notices about availabdlity of reguired documents and
public hearings,

QBJECTIVE 20 Provide reasonable and timely access to information and recaords,

QBJECTIVE 3: Hold public meetings and public hearings to obtain and respond o ciizen views.
OBJECTIVE 4: Provide opparunities for citizen participation in all stages of the process,

OBJECTIVE &: Coordinate wilh groups and individuals semving low-income populaions,

OBJECTIVE &: Ensure that the Dane County Commurnity Block Grant (CDBG) Commission provides
oversight for the COBG program.

OBJECTIVE 7: Establish complaint procedures,

» OBJECTIVE B: Establish procedures for changing the Citizen Participation Plan.

w & @& @ @

Introduction

This Citizen Participation Plan contains Dane County's policies and procedures for public involvement in the
Consolidated Plan process and the use ol Communiy Developmant Block Grant {CDBG) and HOME Investment
Partnership (HOME)., These guidelines are in conformance with Section 103(a)(3) of the Housing and Community
Development Act ol 1974, as well as, 24 CFR 91.105. the lederal regulations governing pubbc participaton in the
Consolidated Planning process. The Plan provides for and encourages public participation in the development of
the Consolidated Plan, any substantial amendments o the Consolidated Plan, and the performance report.

The Plan provides for and encourages pubbc participation, emphasizing involvemant by low and moderate-income
people. Dane County encourages the pariicipation of all its residents, including minorities, limited English speaking
persons, and persons with disabilities.

The primary purpose ol the programs covered by the Citizen Participation Plan s o improve communities by
providing: decent housing, a suitable ving emvironment, and expanded economic opponunifies - principally for
low and moderate-mcome peaphe.
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Objective 1: Provide timely advance public notices about availability of required
documents and public hearings.

Strategy

1. There shall ba advance public natices anca a lederally required document is avallable, such as the
proposed Annual Action Plan or five-year Sfrategic Plan, berein called the “Consclidated Plan.” any
proposed substantial amendment fo the Action Plan or Consolidated Plan, and the Consolidated Annual
Performance and Evaluation Report (CAPER). All mestings and public hearings relating to the funds or
planning process covered by this Citizen Participation Plan will be held in confermance with the Wisconsin
Open Mesting Law, Section 19.81 et. Seq. Stats.

Implementation
1. Public notice will be given in the following forms:

a. Posted with the County Clerk and published in the Wisconsin State Journal as an official notice to
the newspaper and as display advertrsermants in the non-kegal section of the paper.

b.  Naotice will be given to organizations and agencies providing services andfor publishing newspapers
and newsletters 1o lower income paople and 1o any other news media or arganization having filed
a written request with Dane County for such notice,

¢, Motices will also be posted on the Dane County web site: hitpDwe. counbyoldamne com/

2. The notice will slate the time, date, place. and subgect matler of the meeting. An agenda of items o be
considerad will also be included.

Objective 2: Provide reasonable and timely access to information and records.,

Strategy

1. Dane County will provide the public with reasonable and timely access to nformation and records relating
o the data or content of the draft and final Consolidated Flan, Annual Action Plan, and CAFPER. Ths public
will be given reasonable access to records about any uses of CDBG and HOME dollars. All requests far
open records will be answerad in conformance with Wisconsin Public Records Law, Section 19.31-19.39.

Implemeantation
1. Standard documents to be made available include:
a. The proposed and final Annual Action Flans.
b. The proposed and final Consolidated Plan.
¢. Proposed and final substantial amendments to either an Annual Action Plan or the Consalidated
Plan.
d. Consolidated Annual Performance Evaluation Reports (CAPER)

2. Copies of standard documents will be provided to the public at no cost and as soon as practical withowt
delay.

3. Standard documents will be available on the Dane County web site! httpidane-econdey.argl
4. Materials will be in a form accessible (o persons with disabilities when reguested,
5. Materials will be available in a format to assest limited English speaking persans.

G, Allother documents related to the Consolidated Plan process and the use of program funds will be available
1o the public at the Dane County Office of Economic & Workforce Development.
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Objective 3: Hold public meetings and public hearings to obtain and respond to citizen
views,

Strategies
1. Public hearings will be used as an official forum for obtaining the public's views and will address housing
and community development needs, development of propased activities, review ol program performance
and other items required by 24 CFR 51,105, The heanngs will be held as required by the regulations, Any
pertinent documents will be available from the Dane County Office of Economic & Weorkforce Development
as well as, on the Dane County web site htip:/idane-econdew org at the time of the first published natice,

2. Public information meetings may be held at varicus locations in Dane County during the development of
e Consobdated Plan and Annual Action Plan. The purpose of the meetings will be to inform eommunity
residents - especially low and moderate-income residents — of the stages of the planning process and to
solicil ideas, inpul, and feedback.

Meetings and hearings will be naticed and conducted in conformance with the Wisconsin Open Meeting
Law, Section 19,81 et, Seq. Stats.

Implemeantation

1. Puhlic hearings and public information meetings will be held at locations accessible to and times convenient
for low and moderate-income residents.

2. Maotice of public hearings and public information meetings will be given in accordance with implementation
guidelines under Ohjective 1. For public hearings, the display advertisement in the non-legal section of the
Wisconzin State Journal hall be published al least 14 days prior 1o the public hearing.

3. A reasonable attempl will be made o natily erganizations representing bow and moederate-income people
and request that they provide their members and constituenis with meeting notices and infarmation.

4, Special arangements o accommodate persons with disabilities and people who are limited English

speaking will be made upon requast. All public hearings will be held at locations accessibla to paopla with
disabilities,

Objective 4: Provide opportunities for citizen participation in all stages of the process.
Strategies
1. Incorporate citizen paricipation and input into the following stages of the process:
a. Identification of housing and economicicommunity development needs.
b. Preparaticn of the Consolidated Plan and use of funds for the upcoming year.

c. In the review of program performance and the development of the Consobidated Annual
Performance Evaluation Reporis (CAPER).

d. Formal approval by the County Executive and Dane County Board of Superasors of the final
Consolidated Plan and Annual Action Plan. .

e. If it becomes necessary 1o change the use of the money already budgeted in an Annual Action Plan
ar change the priorities in the Consalidated Plan, a formal Substantial Amendment will be proposed,
considered, and acted upon by the COBG Commission and the County Board of Supervisors.

Implementation
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1. Identilying Commumly Challenges, Needs, and Strategic Objectives

a.

Community challenges, needs, and strategic objectives will be developed in consultation with
citizens and organizations representing citizens (especially low and moderate-income people)
through local meetings, opportumnity 1o writlen comment, and posting on the County web site. Input
will also be solicited from participating municipalities,

Public heanngs focusing on needs will occur annually before the draft Annual Action Plan is
publezhed for comment, so that the needs wentified can be considered by the Couty and
addressed in the draft Annual Action Plan.,

2. The Consolidated Plan and Annual Action Plan

&.

h.

Annually, Dane County will provide the public with an estimate of the amount of CODBG funds it
@xpects 1o recenve in the upcoming year, along with a description of the types of activities that can
he funded with these resources based on the objectives outlined in the Consalidated Plan. A
standard application will be used 1o solicit applications for these resources.

D Courty will work 1o minimize the exdent o which low and moderate-income people will be
displaced from their homes as a result of the use of these federal dollars, If displacement coours
when utilizing lunds governed by this Plan, the County will comply with the lederal regulatons ol
the Uniform Relocation Act and Section 104 (d) regarding displacement and relocation,

All potential applicants for funding are encouraged to contact County staff for technical assistance
befare completing an apphication.

County =tall will assist any erganizabons and individuals representative of low and moderate-
income people who are interesied in submitting a proposal to obtain funding for an eligible activity,

Dame County will notify the public when the proposed Consalidated Plan and Annual Action Plan
are available and copies will be made available o the public as soon as practicable. In addition,
copies will be available at the locations specified above in Chjective 2,

Efforts will be made to provide complete copies of the proposed Consolidated Plan and Annual
Action Plan 1o low and moderate-income persons.

A public heanng on the proposed Annual Acton Plan will be conducted and carelul consideration
will be given 1o all comments and views expressed by the public, whether given as oral testimony
at the public earing or submitted inwriting during the review and comment period. The final Annuwal
Action Plan will have a section that presents all comments and explains why any comments were
not accepted.

Copies al the flinal Annual Action Plan and a summary ol it will be made available 1o the publbc.

3. Amendments to the Consolidated Plan and Annual Action Plan

a.

The Consolidated Plan and Annual Action Plan will ba amanded any time thara is: a changa in one
of the priorities presented on the HUD-required Prigrty Table; a change in the use of money to an
activity not mentioned in the final Annual Action Plan; or a substantial change in the purpose,
location, scope, or beneficiaries of an activity,  The public will e notified whenever there is an
amendrment.

The fallowing will be considerad “substanbal” amendmeants:

il A change in tha amount of program money from one activity o another such that the
funding level of either activity would change by more than 10 percent,

i The alimination of an activity originally described in tha Annual Action Plan.

] The addition of an activity not originally described in the Annual Action Plan.
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v, A change in the purpose of an activity, such as a change in the type of activity or its
ultimate objective, lor example, a change in a construclion propect from housing o
commercial,

V. A meaningful change in the location of an activity.

Wi, A 50 percent or greater change in the type of characteristics of people benefiting

from an actaity, including:

{1} The HUD-recognized income kevels,
{2} Race or ethnicity
{3} Renter or homeamwner

will. A 20 percent decreasae in the number of low o moderate-income people banaliting
from an activity,
Wil A ehange in the scope of an activity such that there is a 20 percent increase or

decrease in the amaount of maney allocated 1o an activity,

¢, There will be reasonable natice of a proposed substantial amendment so that residents will have
an opportunity to review and comment on i Notice will be made according o the procedures
described earlier with the addiion of the following procedures specifically for substantial

amendrmants:
i. A detailed written description of the proposed substantial amandment will ba made
availahle to the public,
il. The public has 30 days (o review the proposed substantial amendment.
fii. In preparing a final substantial amendment, careful consideration will be given to

all commenits and views expressed by the public, whether given as oral lestimony
at the public hearing or submitted in writing during the review and comment period,
The final substantial amendment will have a section that presents comments and

explains why any comments were not accepted,

Objective 5. Coordinate with groups and individuals serving low-income populations to
abtain input on the Consolidated Planning process.

Strategy and Implementation

Dare County will 22ek input on pricrities, goals, and obyectives from a variety of organizations, committees, and
commissions, inchuding, but not imited to; Joining Forees for Families (JFF), Dane County Housing Authority, area
nenprofit agencies, and federal and state housing and community development agencies,

The Courty will make a special effort to include input from limited English speaking populations and from persons
with disabilities.

Objective 6: Ensure that the Dane County Community Development Block Grant (CDBG)
Commission provides oversight for the CDBG program.

Implemantation

1. The CDBG Commission is a 13-member body appointed by the County Executive to two year terms.
Membership of the Commission will consist of:

a2 Dane County Board Supervisors representing districts wholly outside the City of Madison;
b. 9 members representing Dane County Consortium participating communities; and
c. 2 at-large citizen memibers.,

2. The responsibiliies of the Commission are to:
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a. Advise on and approve the Citizen Participation Plan;

b.  Provide input on the Consolidated Plan, Annual Action Plan, and CAPER, and any proposed
amendmeants;

¢, Advise the County Executive and Dane Counly Board ol Superisors on the types ol programs and
projects to be funded consistent with the goals, objectives, and priorities set farih in the
Consolidated Plan;

d. Owersee the process in which contracts for COBG and HOME services are awarded on a
competitive basis;

& Evaluate performance of contractors performing funded activities;

f.  Qversee conperation agreemenis between Dane County and participating local jurisdictions:
g. Provide input and evaluation an the implementation of the COBG and HOME programs,; and
h.  Evaluate housing and community development policy related to COBG and HOME.

3. The Commission will meet on a regular basis, The time and place of meetings can be obtained by contacting
the Dane  County Office  of Ecomomic &  Workloree  Development or  al
hitps:hwwer countyofdane, comicommitteesfagendas.aspx

4, Support of the Commission will be provided by staff of the Dane County Office of Economic & Workforce
Davelspment.

Ohjective 7: Establish complaint procedures.

Strategy and Implementation

Written complaints from the public related fo the Consolidated Plan and its asseciated funding sources should be
sant to the Dane County Office of Economic & Workforce Development and will receive a substantive, written reply
from the Office within 15 working days where practical,

Objective 8: Establish procedures for changing the Citizen Participation Plan

Strategy and Implementation

This Citizen Participation Plan can be changed only after the public has been notified of an intent to modify it, and
anly after the public has had 30 days 1o review and comment on proposed substantve changes o it
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APPENDIX 4

CDBG/HOME/ADDI PROGRAM
POLICY AND PROCEDURES MANUAL

SUBJECT: HOMEOWMER LOAN RECAFTURE POLICY

Policy:

Dare County will use the recapture provisions 10 recoup all o a partian af the direct assistance provided 1o
homebuyers if the housing acquired that does not continue to be the principal residence of the family for the
duration of the period of alfordability. Dane County will further require that the acquired howsing must remain
homebuyers principle place of residence beyond the period of affordability and through the life of the loan

When the recapture reguirement is tniggerad by a sale (voluntary or involuntary) of the housing unit and tha nat
proceeds are not sufficient 1o recapture the full HOME investment, then Dane County will recapture the net
proceads, (if any).

The net proceeds are the sales price, or confirmed sale price of sheriff sale after foreclosure, minus the superior

loan repayment (other than HOME funds) and any reasonable closing costs. Met proceeds will not be recaptured
in excass of the original HOME investment.

If there are not net proceeds, then repayment of the Dane County Deferred Note is not required,
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Procedures:

Forms Meeded
Short Sake Worksheat
Responsibility Action
BorrowerReal Estate Agent 1. Makes a request for short sale tao the
CDBEG/HOME Program Specialist,
COEG/HOME Program Specialist 2. Provides inlormation e the Borrower regarding
the Distress Sale Policy and Procedures
Borrpwer/Real Estate Agent 3, Submits the following documents:
a. A copy of the offer 1o purchase,
b, Copy of payoif statements from
primary kanders
¢.  Current appralsal of property
d.  Motarized statement of arms-kength
transaction signed by buyer & seller
2. Estimated closing costs from title
COMpany
COEGHOME Program Specialist 4. Reviews the file and all submitted matenals,
and completes the Request for Short Sale
Worksheet
Direcios of Office of Econome & 5. Review file, submited documeantabon and
Waorkforce Development Shaort Sale Worksheet,
COBGHOME Program Specialist 6. Provides title company with payoff siatement

based on projecied net proceeds.

BorrowerfReal  Estate  Agent/Title 7. Submits payment of net proceeds, if any, and
Company copy of Closing Statement verilying amount of
net proceeds from salke.

CDEG/HOME Program Specialist 8. Executes the release of mortgage.
Corporation Counsel 9, Reviews the prepared agreement and file

checking names, parcel numbers, legal
description, recording infarmation, and loan

AMounts,
COBG/MHOME Program Specialist 10. Gathers the regured signature.
County Executive 11. Signs the release on behall of the County.
COBG/HOME Program Specialist 12. Sends release of morgage t tle company

handling closing, amd natifies Controller's office
of any koan balances that are forgken.
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Responsibility Action

Title Company 13. Files the release of morigage with the Register
of Deeds Office.

m retai in Pr File mainiai

Recorded Original Mortgage for the County

Criginal, signed Deterrad Mot

signad letter from borrower requesting subordination
Offer 1o purchase

Short Sale Worksheet

Cloging Statement

Recorded Release of Mongage
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Dane County CDEG/HOME Short Sale

Borrower.

Property Address:

Date of Purchase:

Purchase Price:

Dane County Loan Amaount:

Current AccessDaneg Assessment:

Current Appraisal:
Register of Deeds Record Morigages:
Document Mumber | Date Recorded | Grantee Recorded Dollar
Amouint

Total Recorded Liens:

Project Met Proceeds/Amount Forgiven

Purchase Price
Less Payment Due to Primary Lender

Estimated Closing Costs

Met Proceeds

Dane County Loans

Amount Forgiven

Required Documents:

Ll Appraisal

L] Statement of amaount due from prmany kender

| MNotarized statement of arms-length ransaction signed by buyer & sellers

| Offer 1o Purchase

Estimated closing costs from Tite Company
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